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MIDDLEBURY AGWAY FARM & GARDEN
338 Exchange Street, Middlebury VT • 802-388-4937

Mon - Fri 8-6, Sat 8-5, Sun 9-4 • MiddleburyAgway.com

               YOUR YARD, GARDEN and PET PLACE™  • 802-388-4937

Open
 7 days

Happy New Year and 
Thank you for your 

Business & Support!
All offers good on in-stock items, while supplies last.

Offers expire 1/26/26.

Leashes, Collars and
all other Pet Toys

  20% Off
 #5   Half Price  

Custom Engraved While You Wait!

  #6
          
Dog Wash Tokens

Buy 2 – Get 
the 3rd FREE!          Pet Tags

40% Off  

 #4

CELEBRATE 2026 CELEBRATE 2026 with the TOP TEN TOP TEN DealsDeals
 now through January 26, 2026 now through January 26, 2026!!    

 #9

$24.99

 #7

Generic 

#10

30% off all sweatshirts –
Men’s, Women’s, and Kids’

SKU: CTOP10

This Coupon MAY BE COMBINED with 
EVERY other coupon offer or discount!

Limit 1 per customer.

$5 OFF 
 ANY purchase 
of $20.00 or more

#1

  In-stock items only, while supplies last. 
Cannot be combined with any other discount, 

in-store offer or coupon. If item is already on sale, 
you get whichever is the best deal!

    $25 OFF 
purchase of $100 or more

CUSTOMER APPRECIATION COUPON #2CUSTOMER APPRECIATION COUPON CUSTOMER APPRECIATION COUPON #3

 $1.50
MIDDLEBURY AGWAY COUPON

Valid through 1/26/26

MIDDLEBURY AGWAY COUPON
Valid through 1/26/26 MIDDLEBURY AGWAY COUPON

Valid through 1/26/26

In-stock items only, while supplies last.
 Cannot be combined with any other discount, 
in-store offer or coupon. Limit 12 per customer.

On Regular
priced

clothing Only

SKU: CLOTHING COUPON

 #8

HURRY! Offer good on in-stock items only AND the BEST STUFF will Sell-Out FAST!

Select Carhartt
&

Berne Workwear
40% Off  

Coats, Vests, Lined Bibs 
and Lined Button-Up Shirts.

All Christmas Lights, 
Décor,Christmas Pet Toys,
and Christmas Pet Treats.

Black Oil
Sunflower Seed

EACH
SUET PLUS
SINGLES

$14.99  20lb  

40lb

While Supplies 
Last, Final 

Sale.
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Trump Administration actions felt in Addison County

Presidents of the United States 
have long drawn the spotlight 
with the national press corps 

following them around reporting on 
their policy proposals and the give and 
take of the political process. But, while 
their moves to shape and enforce laws 
starts at the national level, we in the 
local media covering the everyday lives 
of ordinary people in this small corner 
of this brave little state traditionally are 
touched by the nation’s chief executive 
only occasionally.

Not anymore.
We shied away from 

picking something 
national for this local 
publication’s No. 1 
story of 2025. But 
the pervasiveness of 
President Trump’s 
policy changes over 
the first 11 months 
back in office and the 
way that his oval office 
dictates have quickly 
and onerously affected Addison County, 
meant that we could see no other single 
story that was more important to our 
neighbors, as it is to the country as a 
whole.

Trump, his policies and how they are 
hitting home here made it on the front 
page of Independent at least half of the 
editions in 2025. They made it into the 
opinion section more often.

While there were protests around 
his Jan. 20 inauguration that weren’t 
so far out of the ordinary, the real local 
impact started almost immediately. At 
the beginning of February, Middlebury 
College science departments found 
themselves scrambling when Trump 
threw a huge monkey wrench into the 
process of scientific discovery — a 
process that has led to generations of 
life-saving advancements that are the 
envy of the world. The next month, 
local businesses were trying to get their 
minds around the president’s unilateral 
imposition of tariffs. Also in March, 
local schools were told they would 
lose federal funds for local foods — 
a double whammy that hurt kids and 
farms. In April, Trump attacked funding 
for libraries and museums. Plus, 
Middlebury College, already reeling 
from science funding cuts, also found 
itself countering Trump’s effort to make 
life difficult for international students to 

live and study here.
Federal support for local disaster 

preparedness also took a hit.
In the crosshairs during May were 

AmeriCorps job programs that provide 
educated workers to many Addison 
County non-profits. By the beginning 
of June, it was Northlands Job Corps 
that was told by Trump’s minions that it 
would be closing.

But locals were finding their 
footing when pushing back against the 

president’s dictatorial 
edicts. On April 5, 
hundreds of people 
gathered in Vergennes, 
Middlebury and 
elsewhere in a series 
of “Hands Off” rallies, 
that were coordinated 
across the nation. 
At the end of April, 
around 60 community 
members gathered in 
Bristol’s Holley Hall to 
brainstorm responses 

to his actions. “The goal tonight is to 
move from discussion to 
action,” one organizer told 
the crowd.

The first “No Kings 
Day” rally on Jun 14 
brought out an estimated 
2,500 protesters in Addison 
County alone,

But the onslaught of 
federal takeaways from 
local folks was not over. 

In early July. human 
services providers were 
contending with threatened 
cuts to federal food 
assistance programs. as 
well as rental subsidies for 
low-income Vermonters. 
If the loss of those funds 
for poor people wasn’t 
enough, local schools 
found themselves asking 
the Trump administration to 
please send the money that 
Congress had appropriated 
to them but federal 
education officials were not 
inclined to send.

With food assistance 
cuts and tariffs causing real 
pain locally, more people 
lined Route 7 in Addison 
County on Oct. 18 for a 

second No Kings rally. 
Vermont Attorney General Charity 

Clark stopped in Middlebury to explain 
the 32 lawsuits she had filed on the state’s 
behalf aiming to get 
Trump to simply 
follow the law. At 
least one of the 
suits took on Trump 
for not funding 
programs, such as 
food assistance, 
that was money 
a p p r o p r i a t e d 
by Congress. 
“ D e n y i n g 
SNAP funding 
for millions of 
Americans, when 
Congress created 
a contingency 
plan to ensure no 
American goes 
hungry is illegal 
and it is cruel,” 
Clark told the 
Independent.

“The goal tonight 
is to move from 
discussion to action.”

- Holley Hall Protest 
Organizer

11
ADDISON  COUNTYINDEPENDENTVol. 79   No. 7                                                               Middlebury, Vermont        Thursday, February 13, 2025        46 Pages                                                           $1.50       

(See By the way, Page 7A)

Index
Obituaries ..............................6AClassifieds ................... 10B-11BService Directory ............8B-9BEntertainment ..... Arts + LeisureCommunity Calendar ............6BArts Calendar ..... Arts + LeisureSports ..............................1B-5B

Why not Weds?
A Weybridge resident is offering a mid-week music pop-up series at his home. See Arts+Leisure.

By the wayBy the way

MUHS-VUHS
The latest edition of the rivalry between two local hoop teams hinged on defense. See Page 1B.

Lost skiing
History buffs consider long ago downhill ski areas in Bristol and Lincoln. See Page 12A.

Trump targets Middlebury scientists

Vergennes’ Black sheriff honored in his birthplaceBates made history by winning city elections after rising from slavery on a Virginia plantation

Bristol to weigh 8.3% hike in town spending

Rep. Birong offers  ed system makeoverBill H.122 suggests 25 school districts

ACSD sets minimum class size
Two in New Haven run for MAUSD board

A dozen run for spots on Bristol library board

Research funding freeze hits home

Ilsley project will create temporary parking crunch

(See Bates, Page 17A)

(See ACSD class size, Page 7A)
(See New Haven, Page 3A)

(See Library parking, Page 17A)

(See Rep. Birong, Page 9A)

(See Scientists, Page 18A)
(See Bristol library, Page 8A)

(See Bristol, Page 2A)

By ANDY KIRKALDYVERGENNES — An unexpected phone call to Oakham, Mass., resident Larry Schuyler ultimately led to the installation of two historic markers — one in Vergennes, one in Virginia — highlighting Stephen Bates’s rise from slavery to become the first Black sheriff in the Northern United States.
Schuyler, Bates’s great-grandson, recounted in an October speech at the historic Virginia Shirley Plantation how he and professional and amateur historians in Vermont and Virginia 

ensured that former longtime Vergennes Sheriff and Chief of Police Stephen Bates, born a slave in 1842 on the Shirley Plantation — back then partly owned by Confederate General Robert E. Lee’s mother — would receive his due with the two markers.Schuyler was addressing a gathering of several dozen on the Shirley Plantation honoring the second marker installation. The group included many of Bates’s descendants, Vergennes residents Bo Price and Alicia Grangent, a local choir, and Charles City, Va., 
WHEN STEPHEN BATES’S great-grandson Larry Schuyler saw this early 20th-century photo it led 

to the discovery of the full story of the first Black sheriff in the Northern United States. Pictured is the 

family of Bates’s daughter, Rose Mary Schuyler, and her husband, Raymond.
Photo Courtesy of Larry Schuyler

By JOHN FLOWERSMIDDLEBURY — Middlebury residents will have a bigger, better Ilsley Library to admire and use starting in the summer of 2026.But between now and then, folks will face a few hardships — not the least of which could be finding 

a convenient downtown parking spot.
ReArch Company officials confirmed on Tuesday that the entire “upper” municipal lot — the one behind the Ilsley and the Middlebury town offices — will 

By JOHN FLOWERSMONTPELIER — Gov. Phil Scott isn’t the only state official currently taking a stab at reforming Vermont’s public education system.
Rep. Matt Birong, a four-term Democrat from Vergennes, has introduced bill H.122, which would consolidate the state’s 119 school districts into 25 by July 1, 2030. The intent of the bill, according to a draft that now reposes with 

the House Education Committee, would “provide substantially equal educational opportunities in an efficient, sustainable, and stable education system that enables students to achieve or exceed the state’s education quality standards, while also maximizing operational efficiencies.”
Other provisions of the bill, dubbed “An act relating to the sustainable realignment of 

By JOHN S. McCRIGHTMIDDLEBURY — Executive orders by President Trump have cast a shadow over millions of dollars in federal research money that comes to Middlebury College. 
Scientists at the college say the orders, if fully implemented, could result in less money for salaries and stipends for college staff and students, less spending at local businesses, and poorer education in the sciences that would ripple through the community. In one case, the money has already dried up.

And that’s aside from the potential loss in life-changing scientific advances.
“If our grant funding is frozen I won’t be able to pay my rent, my 

research students won’t have a salary to spend in the coffee shops downtown, I won’t be able to buy supplies from the local hardware store, I won’t be able to bring colleagues to visit and they won’t stay in Middlebury hotels or spend money at local restaurants,” said Allison Jacobel, an assistant professor of Earth and Climate Sciences at Middlebury. “Last week I considered rescinding a job offer for a new research assistant because I wasn’t sure it was fair to offer him a job that might not exist next week.”
In his first week in office, President Trump issued a series of executive orders that aimed to dismantle a half-century of efforts to make America a place where 

By MARIN HOWELL BRISTOL — Without a doubt, the most crowded races on Bristol’s Town Meeting Day ballot this year will be those for seats on the Lawrence Memorial Library (LML) Board of Trustees. Six seats on the board are up 

for grabs on March 4, and nine candidates have filed to run for the spots. 
Three other residents are seeking votes as write-in candidates The election has drawn a lot of attention around town not 

The Monkton Central School PTO is raising funds and collecting supplies to ensure the school’s community garden can be enjoyed by all, including those with mobility challenges. The PTO, among other things, would like to enable the school to install 32-inch-tall, raised garden beds, which would make gardening easier for all in the community. Fund drive organizers note that 

By JOHN FLOWERSMIDDLEBURY — The Addison Central School District board on Monday endorsed — by an 8-4 margin — a revised, minimum class-size policy of 10 students, drawn from no more than two 

grades.
Officials acknowledged tiny Ripton Elementary School (RES) faces a major hurdle with the new policy, which is intended “to ensure the district maintains equitable access for all ACSD 

students to learning environments that are appropriate for academic success, social and emotional wellbeing, and are sufficient to support the district’s educational programming,” according to its 

By MARIN HOWELL BRISTOL — The Bristol selectboard has approved a fiscal year 2026 budget proposal that reflects $3,784,825 in total spending, up 8.31% from the current year. 
That figure includes voted appropriations to local civic organizations, the town’s general 

operating budget and proposed budgets for Bristol’s public works; Arts, Parks, & Recreation; and fire departments — all of which voters will be asked to approve from the floor at town meeting. Bristol will hold its town meeting on Monday, March 3, at 6 p.m. in Holley Hall. 

By MARIN HOWELL NEW HAVEN — New Haven voters on Town Meeting Day will weigh in on a two-person race for one of the town’s seats on the Mount Abraham Unified School District Board. 
Britney Cyr and MAUSD board member Sarah Louer are competing for the two-year term on the board. Louer was appointed 

to fill a vacant seat representing New Haven on the school board this past August.
The Independent posed a series of questions to both candidates to learn more about their candidacy, experience, and thoughts on important issues and changes to Vermont’s education funding system. 

MIDDLEBURY COLLEGE ASSOCIATE Dean of Sciences Rick 
Bunt sees quite a bit of worry among Middlebury faculty over 
President Trump’s effort to cut off some funding to science 
programs. Middlebury gets millions of dollars in federal grants.Independent photo/John S. McCright

Sweet cards for sweetiesFOUR-YEAR-OLD LAURA FRIEND, left, of Bristol and her six-year-old sister, Hannah, display a couple of the watercolor Valentines 

they created on Saturday during a fun morning of crafting at the Middlebury Studio School. See more Valentine photos on Pages 14A 

and 15A.

Independent photos/Steve James

TOP STORY OF THE YEAR
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Local school districts merge, close facilitiesLocal school districts merge, close facilities

Addison County’s kindergarten-
through-12th grade 
enrollment has been declining 

for more than two decades, and 2025 
was no different. Area residents — like 
most Vermonters — once again signaled 
that while they were growing weary of 
education tax hikes, they weren’t keen 
on seeing their respective local schools 
closed or consolidated.

The state 
L e g i s l a t u r e 
and Gov. Phil 
Scott allocated 
an additional 
$100 million 
in state aid 
for education 
to blunt the 
property tax 
impacts of 
fiscal year 
2026 school 
budgets. But 
the state 
also enacted 
a new law, 
Act 73, 
that set out 
a process 
for paring 
the state’s 
s c h o o l 
d i s t r i c t s 
from the 

current 119. It also devised 
a “weighted” student funding formula, 
and created a statewide education tax 
rate.

It’s a law that also called for 
statewide graduation requirements 
and a statewide calendar, class-size 
minimums, the potential resumption 
of state aid for school construction, 
and revised criteria for independent 
schools to receive public dollars.

A Vermont School Redistricting 
Task Force was charged with drafting 
up to three maps that could catalyze 
a major shakeup in the way schools 
are grouped, operated and financed in 
the state. But the 11-member group, 
after holding a series of meetings and 
public input sessions over the summer 
and early autumn, instead endorsed 
a proposal that would incentivize 
voluntary mergers, largely following 
the state’s larger Career and Technical 
Education districts.

All eyes are now on state lawmakers 
as they reconvene in Montpelier 
for a 2026 session that will bring 
greater scrutiny of Act 73 and how to 
implement it — if at all.

But 2025 did bring some tangible 
school reductions and partnerships in 
Addison County — particularly in the 
Addison Central School District. 

The ACSD board made the painful 
decision to close Ripton 
Elementary School, when 
enrollment forecasts for the 
fall if 2025 called for fewer 
than 30 total students. There 
was no way — barring 
a massive, unexpected 
infusion of children — 
that the incoming Ripton 
Elementary class could 
conform to a revised district 
class-size policy requiring 
classrooms to have “a 
minimum of 10 students in 
not more than two grades.”

Most Ripton residents 
were understandably 
crestfallen by the closure 
decision, which would 
end a two-centuries tradition of local 
schools in the mountain town. Plans 
called for Ripton’s K-5 students to 
be bused to the Salisbury Community 
School, which had the capacity to 
receive them.

Ripton residents turned their 
attention to possible repurposing of 
the Ripton Elementary building, for 
such uses as town offices, community 
center or a fitness area. The ACSD 
board is poised to return the building 
to Ripton, but first, residents in all 
seven of the district’s towns this 
coming March will have to approve 
formal closure of the school.

ACSD this year also voted to blend 
Shoreham’s K-5 students into Bridport 
Central School beginning next fall, 

and at the same time convert Shoreham 
Elementary School into a district PreK 
hub. District officials OK’d the move 
based on declining enrollment at both 
schools and lagging standardized test 

scores among K-5 
students in both 
c o m m u n i t i e s . 
Having the 
combined student 
body at Bridport 
will allow all 
students to learn 
in single-grade 
c l a s s r o o m s ; 
without the 
merger, both 
schools would 
have had, for 
the first time, 
all multi-grade 
classrooms.

The announced 
conversion of 

Shoreham Elementary into a PreK 
center didn’t sit well with some 
Shoreham residents, who — like their 
Ripton counterparts — faced the loss 
of a community gathering spot and 
historical touchstone.

Meanwhile, in the Rutland Northeast 
Supervisory Union, officials are 
moving toward consolidating more 
elementary-age students into Neshobe 
Elementary School in Brandon. 
That would mean that kids in K-5 
at Leicester Central School would 
be bused to Neshobe, the Leicester 
school would become home to the 
district’s PreK program now in the 
Whiting School building, and Whiting 
would be closed. That decision is not 
yet final.

The ACSD board 
made the painful 
decision to close 
Ripton Elementary 
School, when 
enrollment forecasts 
for the fall of 2025 
called for fewer than 
30 total students.
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Paint the town
Sparrow Art Supply staged its 

first Plein Air Festival over the 

weekend in Middlebury. See 

Arts+Leisure

Eagles rule D2
The Mount Abe softball team 

worked extra innings to win a 

title on Saturday. See Page 1B.

Grads!
Area schools and their senior 

classes are celebrated in this 

year’s salute to 2025 graduates.

Congratulations!Congratulations!

Middlebury Union High School  •  Mount Abe High School
Vergennes Union High School • Otter Valley Union High School

A special publication of the Addison Independent  •  June 19, 2025
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Historic education bill passes
Many loose ends threaten legislation unless goals are met

State pulls out of city 

juvenile center project

Bristol
hires new
municipal
executive

Bristol mulls
expanding its
police district

No kings
Thousands of Vermonters join 

national protests against Trump

(See Protest, Page 11A)

(See Bristol police, Page 16A)

(See Faust, Page 16A)

(See Middlebury mayor, Page 13A)

Tela is mayor after dogged effort
Canine to be Middlebury’s best friend

ACEDC
gets boost
in workforce
development

(See Education bill, Page 14A)

(See Center, Page 11A)

By JOHN FLOWERS
MIDDLEBURY — Middlebury 

capped its canine campaign season 

late last week, and on Monday, 

June 16, swore in its first-ever 

“dog mayor” — a beautiful, sweet 

golden/labrador retriever mix 

named Tela (pronounced Tee-La) 

who’ll spend the next year spreading 

good cheer, supporting human- and 

animal-friendly initiatives and 

showing unconditional loyalty to 

her constituents.
You know, the kind of stuff 

we expect from each of our 535 

Congresspeople in D.C.

Truth be told, with the political 

polarity on the national stage, 

you’d probably have less chance of 

being bitten by Tela than by a U.S. 

House member these days.

Under the glare of a statewide 

paw-parazzi, Tela at her swearing-

in proved she’ll literally work for 

kibble and belly scratches. Tela 

topped a field of four candidates 

for the ceremonial major’s role, 

which was pitched as a Homeward 

Bound fundraiser and endorsed by 

the Middlebury selectboard.

Hannah Manley, Homeward 

Bound’s development director, 

said Middlebury’s dog mayor 

contest was inspired by a 

similar promotion/fundraiser 

that a Florida-based shelter had 

undertaken.
“(The idea) came at a time I 

was sitting at my desk wondering, 

‘How do we make a bigger splash 

for Homeward Bound in honor of 
 TELA, A GOLDEN/LABRADOR retriever mix, puts her paw to 

contract for a one-year term as Middlebury’s ceremonial mayor at 

her swearing-in on Monday. She’ll spend the next year popping up 

at local events, spreading good cheer, and lending her support to 

animal-welfare initiatives. Independent photo/John Flowers

Hello, all parents with children 

aged 18 years and younger: 

Free summer meals started 

on June 17 and will be offered 

through Aug. 15 at multiple 

sites in Addison County. No 

income eligibility requirement. 

The Independent provided 

an overview of the county’s 

free meals programming last 

month. You can also find the 

By MARIN HOWELL 

BRISTOL — Bristol will have 

a new town administrator next 

month. 
Town officials have chosen 

Gregory W. Faust to serve in the 

role, with an anticipated start date 

of July 28. Faust will succeed 

former Bristol town administrator 

Valerie Capels, who retired from 

the post this past December.

The selectboard voted to hire 

Faust at its June 2 meeting. Faust 

is in the process of moving from 

Phoenix to Vermont with his 

partner and their three dogs.  

“What drew me to Bristol 

was the town and area’s natural 

beauty, democratic values, and 

sense of community,” Faust told 

the Independent. “I’m honored 

to serve the town of Bristol and 

look forward to working with the 

selectboard, staff, and residents 

to steward Bristol’s growth with 

transparency, integrity and heart.”

Faust holds a Bachelor of 

Science degree in Nursing and a 

Master of Science in Industrial & 

Organizational Psychology, both 

from Grand Canyon University. 

By MARIN HOWELL 

BRISTOL — Bristol residents in 

March could weigh in on whether 

to expand the Bristol Police 

Department’s coverage area to 

include the entire town. 

It’s a question the town has 

previously taken up, with past 

committees and surveys exploring 

the potential of broadening the 

police department’s service. The 

department currently serves about 

one square mile in the village area. 

Interim Town Administrator and 

Selectboard Member Ian Albinson 

noted at a June 9 selectboard 

meeting that residents continue 

to bring up the matter, prompting 

town officials to add the question 

to next year’s Town Meeting Day 

agenda. 
Selectboard members at that 

meeting discussed what data 

needs to be compiled to inform 

future conversations and residents’ 

understanding of the matter. 

“Obviously it has implications 

for both residents that are in the 

district and outside the district, 

but we want to present as much 

information as possible,” Albinson 

said. 

By JOHN FLOWERS

MIDDLEBURY — Economic 

development efforts in Addison 

County will receive a two-year 

turbocharge, thanks to a new 

partnership with the Vermont 

Department of Labor (DOL). 

The DOL will allocate a full-time 

worker to address local workforce 

shortages, connect priority 

populations with in-demand 

jobs, and support the long-term 

economic vitality of the county’s 

employment hubs.
It’s all part of the 

Workforce Expansion Program, 

which the Legislature created in 

2022 as part of Act 183. The new 

law, among other things, promised 

funding for up to three “workforce 

expansion specialists” to be 

assigned to up to three different 

regions of the state.
The DOL earlier 

this year rolled out the 

Workforce Expansion Program 

as a pilot project, and invited 

applications from economic 

development organizations in all 

14 of the state’s counties.

The Addison County 

Economic Development 

Corporation (ACEDC) and the 

Northeast Kingdom Chamber of 

Commerce submitted the winning 

(See ACECD, Page 15A)

By John Flowers, Marin Howell, 

and Vt. Digger
MONTPELIER— The Vermont 

Legislature on Monday passed the 

year’s landmark education reform 

package, setting in motion years of 

transformation to the state’s public 

school and property tax systems. 

H.454 would radically alter 

Vermont’s education funding 

and governance landscape over 

several years, consolidating school 

districts and shifting the balance of 

power over district budgets from 

the local to the state level. 

Despite months of 

contentious debates and 

moments when the entire 

package looked bound 

for failure, the final vote 

was anticlimactic. House 

Speaker Jill Krowinski, 

D-Burlington, announced 

the vote the chamber was 

considering, and when no 

one immediately stood up 

to begin debate, she called the vote 

by voice. That meant individual 

members did not have their 

position tallied, and no rank-and-

file members spoke for or 

against the legislation on 

the floor before the vote. 

After the ‘yeas’ 

and ‘nays’ rang out, 

representatives appeared 

surprised by what they’d 

just done. 
Rep. Troy Headrick, 

I-Burlington, stood up in 

disappointment.

“I’m a little shocked actually 

at the speed that that vote was 

called,” he said. 
Though the legislation proposes 

generational change, the bill 

is replete with caveats and 

contingencies, requiring years 

of further work until the biggest 

transitions begin in 2028. Among 

the most significant moves, 

H.454 would start to create a 

new education funding formula, 

impose class-size minimums 

and reimagine income-sensitive 

property tax relief. 
While Gov. Phil Scott has said 

the bill will save “hundreds of 

millions,” the exact financial 

SEN. HARDY

By ANDY KIRKALDY

VERGENNES — State 

officials are backing off from 

their goal of siting in Vergennes 

a 14-bed locked detention and 

counseling center for teens with 

law enforcement involvement.

But it remains unclear what 

their plans are to establish 

a facility that the heads of 

the Department for Children 

and Families (DCF) and the 

Department of Buildings and 

Grounds and General Services 

(BGS) have insisted — including 

during public forums held in 

Vergennes — is badly needed 

as a temporary stop for troubled 

Vermont youth on their way to 

more permanent placements.

What is certain is that in 

a July 12 email from BGS 

Commissioner Wanda Minoli to 

Vergennes Zoning Administrator 

David Austin and City Manager 

Ron Redmond, Minoli wrote 

BGS is no longer interested in 

By Alice Finno and
Henry Fernandez, VtDigger

Vermonters turned out in force 

around the state Saturday as part 

of the nationwide “No Kings Day” 

protests, championing myriad 

causes but generally united behind 

opposing President Donald Trump.

As Washington, D.C., 

geared up for a military 

parade to commemorate the 

250th anniversary of the Army 

and celebrate Trump’s 79th 

birthday, 1,800 events unfolded 

across the country to protest the 

Trump administration as part of 

the “No Kings Day” of national 

PETER OXFORD OF Middlebury donned revolutionary war garb and with revolutionary zeal joined over 700 other protestors in 

Middlebury this past Saturday as part of the national No Kings rally. The protest signs, as below, spoke of the reasons millions of 

Americans across the country chose to protest President Trump’s threats to the nation’s democracy. 
Independent photos/Steve James

After-school students at the Hannaford Center in Middlebury master the art of flying 
drones.

Independent photos/Steve James
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Extreme weather strikes hard locally, statewideExtreme weather strikes hard locally, statewide

After two years marked by 
destructive flooding, the 
summer of 2025 brought a 

different kind of beast — severe drought. 
This past August was the driest in at 
least 130 years, and those dry conditions 
created challenges for local farmers and 
other members of the Addison County 
community. 

Middlebury residents in August were 
asked to conserve water after a long 
stretch without significant rain, and 
Bristol Fire Chief Brett LaRose posted 
a “no-burn” advisory as a result of heat 
and dry conditions. Later that month, 
state officials asked Vermont residents 
to take steps to prevent 
human-caused fires. 

By September, the 
U.S. Drought Monitor 
had classified nearly 
96% of Addison 
County as in “severe 
drought” and those 
conditions were taking 
a toll on farmers 
around the region. 
Morgen Brown, a dairy 
nutritionist for Poulin 
Grain, pointed to a 
common challenge among small and 
larger-scale operations — a shortage 
of feed and feed quality. 

The following month, local farmers 
gathered at Orwell’s Lazy Dog Farm 
to talk with U.S. Sen. Peter Welch 
about those and other impacts they’d 
seen from the drought. Lazy Dog Farm 
owners Jesse and Stefanie Wilbur 
noted that dry conditions had left 
them with about half as much feed as 
they’d usually produce for their herd 
of dairy cows. As a result, Jesse said 
the farm had spent around $50,000 on 
supplemental feed.

Other farmers shared similar 
experiences and pointed to other 

impacts, such as having to haul loads 
of water from a nearby creek each day 
for their animals. 

County farmers joined other 
producers around the state in reporting 
an estimated $17,387,289 in total 
losses across Vermont resulting from 
the drought. That number was tallied 
through an Agriculture Drought 
Impact Survey conducted by the 
Vermont Agency of Agriculture, Food 
& Markets that closed in December. 
Farmers in Addison County reported 
an estimated $1.4 million in losses, 
the highest total from any county. 

Loren Wood of Woodnotch Farms 
in Shoreham said 
the drought was the 
worst he’d seen, a 
sentiment echoed by 
58% of the producers 
who responded to the 
survey. 

Unfortunately, the 
drought wasn’t the 
only extreme weather 
event Addison County 
residents dealt with 
this year. Parts of 
the county sustained 

damage from severe thunderstorms 
that brought heavy rains, hail and flash 
flooding to the region on July 10 — 
the anniversary of the deluges that hit 
the state in 2024 and 2023. 

This time around the storms brought 
down trees and powerlines, led to 
lightning strikes on two homes, and 
peeled back a 4,000-square-foot 
section of the Middlebury Union High 
School roof. Such extreme weather 
events are becoming more frequent due 
to climate change, and municipalities 
around the county have worked to 
address the damage caused by those 
events and prepare for future ones. 
However, they face some challenges 

in those efforts, such as the costs of 
making repairs and preparations and 
navigating shifts between different 
weather conditions. 

Around the same time that the July 
10 storm hit Addison County, state 
and local officials expressed concern 
over how staff and funding cuts at 
the Federal Emergency Management 
Agency could affect Vermonters’ 
ability to respond to and recover from 
disasters. Michael Leyden, Bristol’s 
Emergency Management Director, 
noted Vermont has a history of using a 
decent amount of federal funds related 
to disaster preparedness, response and 
recovery. 

“Every change that comes down in 
that lane of funding, potentially has 
an outsized impact on a place like 
Vermont,” he said.
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Benchmark
Diana Fanning will celebrate 50 years playing piano at the college with a concert. Arts + Leisure.
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Tigers hit 3-0
A second-quarter surge carried the MUHS football team past visiting Rutland. See Page 1B.

Foliage fun
Suggestions for seasonal outings, where to pick apples, and local offerings are in our Fall Guide.

September 25, 2025
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State rep’s Israel junket draws ire

Farms, residents still fight droughtTry to mitigate impacts after dry Aug.

Matt Birong says trip was worthwhile

AI use offers opportunities, costs in classrooms 

6th-grade add to VUMS called successful moveTeachers, officials, students all back idea

Group looks to connect local twenty-somethings

ACSD girds 
for tough 
budget year

(See Drought, Page 10A)

(See Connect, Page 12A)

(See AI in classroom, Page 15A)

(See VUMS, Page 16A) (See ACSD, Page 12A)

(See Birong, Page 10A)

Part I of two parts.By ANDY KIRKALDYVERGENNES — One of the first things that visitors see when they enter the Monkton Road building that houses both Vergennes Union High and Middle schools is a banner hung over the arch to the classroom wing that stretches down to the left past the front desk.
In hand-drawn letters on a beige background, surrounded by painted flowers, it reads “Welcome to the Middle School.”

As well as serving as a friendly greeting, the sign stakes out the middle school’s presence as a separate entity from the high school.
And in the fall of 2024, Vergennes Union Middle School, or VUMS, became even more welcoming.

After years of discussion about the move, almost five dozen new students — an entire class of Addison Northwest School District’s 6th-graders — joined its 

7th- and 8th-graders.They came to VUMS after completing 5th grade in one of the ANWSD’s two elementary schools: Vergennes Union Elementary (VUES), which educates pupils from Vergennes, Addison, Panton and Waltham; and Ferrisburgh Central School (FCS), which does the same for Ferrisburgh pupils. There is also some geographical overlap due to the elementary-school choice ANWSD offers that is limited only by room in each of the schools
According to a d m i n i s t r a t o r s , teachers, ANWSD board members and students and their families from that first 6th-grade VUMS class themselves, the introduction of 6th grade to VUMS went well.

All families were surveyed after the first week and the first quarter about their children’s experience at VUMS. One question in each survey asked if students felt safe and welcomed there. Every 6th-

VETERAN TEACHER  JUDY Elson works with two 6th-grade VUMS 
students in a science class. Elson, a longtime elementary school 
teacher in Ferrisburgh, said 6th-graders are ready for middle school.Photo courtesy of Vergennes Union Middle School

“I knew my 
way around 
the building 
after a 
week. After 
a month, I 
was like, this 
is my school 
now.” 

— seventh-
grader Katie 

Johnstone

The Addison County jobless rate held steady at 2.4% in August, a month that saw our area tie Chittenden County for the lowest unemployment rate in the state, according to new state data. Addison County in August had 529 people looking for jobs out of a total workforce of 21,678, according to Vermont Department of Labor statistics. The county’s jobless rate in August was slightly less that Vermont’s overall rate of 2.5%, a decrease of one-tenth of one percent from the prior 

By MARIN HOWELL MIDDLEBURY — What does it mean to be educated in an age of artificial intelligence? That was one of several questions explored during a Sept. 18 panel on “AI in the Middlebury Classroom,” held as part of this year’s Clifford Symposium at Middlebury College. The panel was moderated by Executive Vice President and Provost Michelle McCauley and featured five Middlebury College faculty members. Panelists appeared to share the consensus 

that the question of AI in the classroom is not whether students will use it — as most already are — but rather how to help them use AI as a tool and walk away from courses equipped with skills for the world that awaits them upon graduation. 
“If we can get students to fall in love with the end that we’re presenting for them and teach them why we’re making the choices we’ve made in our syllabus and how AI can either help them do those choices or steal from that, 

I think that helps naturally a little bit regulate how they use AI,” said Thor Sawin, associate dean of Language Schools for curriculum. Sawin was joined on the panel by Dean of the Faculty and Professor of American Studies Roberto Lint Sagarena; Middlebury Distinguished Endowed Professor Allison Stanger; Associate Professor of Computer Science Michael Linderman; and Assistant Professor of Economics Germán Reyes. 

By MARIN HOWELL BRISTOL — It’s not always easy to make connections as a 20-something living in Addison County, a phenomenon Allison Wray was prepared for upon moving to the region around a 

year ago. 
“My partner, Robin, and I … moved into an apartment in Bristol and were ready to forge our own way, but we knew it was going to be a challenge to 

By JOHN FLOWERSMIDDLEBURY —Addison Central School District officials still have more than three months in which to craft a proposed fiscal year 2027 preK-12 education spending plan that voters in Bridport, Cornwall, Middlebury, Ripton, Salisbury, Shoreham and Weybridge will vote on at the polls in March.But ACSD leaders are already sharpening their pencils and trying to read the tea leaves amid a school budgeting landscape strewn with potential pitfalls, including inflation, again rising health care premiums and the lack of a surplus to apply to the FY27 bottom line.
On the other hand, the district won’t have to deal with the impacts of Act 73 — the state’s new public education reform law — for at least another two budget cycles. That means a “normal” budgeting process for FY27 (July 2026 through 

By MARIN HOWELL ADDISON COUNTY — When skies opened up and dropped a little rain across Addison County this week it was perhaps a welcome sight for local residents, who’ve spent recent weeks dealing with the effects of expanding drought conditions. 
This past August was the driest 

on record for Vermont, according to the National Integrated Drought Information System. The U.S. Drought Monitor has classified 95.73% of Addison County as in “severe drought.”  Signs of those drought conditions have been visible throughout the county and broader state. Otter 

By ADDISON INDEPENDENT STAFF WRITERSVERGENNES — State Rep. Matt Birong’s decision to be the guest of the Israeli government on a trip to the Middle Eastern country has drawn criticism from 

his Vergennes-area constituents.Among the criticisms is that Birong had urged Vergennes and Ferrisburgh town officials to exclude from Town Meeting Day ballots a referendum on the Israeli-Palestinian conflict.

“I think it is deeply weird, inappropriate and straight-up wrong for a foreign nation to court state-level representatives,” wrote Vergennes resident Al Harder-Hyde in a letter published in this edition. “I think it is equally wrong for our local representatives to accept such overtures.”

Birong, while on his return trip from Israel, told the Independent that he had legitimate reasons to go.
“Since the horrific attacks by Hamas on Oct. 7, public awareness of the conflict in Israel and Gaza has grown sharply, and the emotions 

A FISHING HERON is stymied by the muck in a local marsh, which 
has seen its water levels dwindle due to the drought. Extremely dry 
conditions have resulted in farmers dealing with the lack of rain’s 
impact on pastures and crops. 

Photo by Dottie Nelson

Churning out the milesA LONE RUNNER makes his way along the Trail Around Middlebury (TAM) just west of the college off Route 125 on Sunday during the 

Middlebury Area Land Trust’s annual TAM Trek. Several hundred other runners and walkers took part in the day’s activities. See more 

photos on Page 11A.

MALT photo by Caleb Kenna

By September, the 
U.S. Drought Monitor 
had classified nearly 
96% of Addison 
County as in “severe 
drought.”

Let Fitness Be Your #1 Resolution for 2026
Stay Fit. Stay Healthy

• Inspiration  • Motivation  • Results
State of the art equipment, pools, programs, 

classes, courts, tanning and more!
Proudly celebrating 41 years
of original family ownership

MIDDLEBURY
VERGENNES TAKE OUR VIRTUAL TOUR

802-388-6888vermontsun.com
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The tight housing market 
continued to lock out many 
families seeking to settle in 

Addison County in 2025. But there were 
some glimmers of hope and a growing 
resolve in individual communities to 
build more workforce and affordable 

housing.
The Vermont 

Futures Project 
provided the 
M i d d l e b u r y 
selectboard with 
a glimpse of its 
action plan for 
boosting the state’s 
population and 
housing stock. 
The nonprofit 
is advocating 
for Vermont 
to increase its 
population from 
the current 
648,000 to 
8 0 2 , 0 0 0 
residents by 
2035. It would 
do this by 
recruiting and 

retaining working-age people, while 
adding 36,000 primary homes during 
the next five years to boost Vermont’s 
non-seasonal housing stock to 350,000 
by the year 2035.

Some communities in our area began 
tweaking their zoning rules to boost 
housing startups within their borders 
— particularly in, or close to, town 
centers. Bridport took this assignment 
very seriously. It partnered with the 
Vermont Council on Rural Development 
on a program titled “Bridport Comes 
Together,” through which townspeople 
identified the need for more housing as 
a top local priority. This led to creation 
of a Bridport Housing Task Force that 
spent several months collecting more 
public feedback and expertise from 
organizations like the Addison County 
Regional Planning Commission to help 
inform the Bridport selectboard on ways 
to promote more housing development.

Ater many months of planning, 
permitting and financing, the new 
Stonecrop Meadows neighborhood 
off Middlebury’s Seminary Street 
Extension began to go vertical in a big 
way last spring. Phase one involved 
installation of 45 homes built in three 

segments thanks to modular 
structures constructed off-site 
by Huntington Homes in East 
Montpelier.

Plans call for Stonecrop to 
grow to more than 200 units 
by the time it’s fully built out, 
within the next two to three 
years.

It was a year of rejoicing 
for seniors looking for right-
sized accommodations with 
services in northern Addison 
County. Seven years after 
Dan and Rebecca Hassan had 
first thought of expanding the 
38-bed Vergennes Residential 
Care elderly living home 
in the city’s downtown into 
the 88-bed Vergennes Grand 
Senior Living complex, the 
first residents moved into the 
new facility on March 20.

The Middlebury 
Development Review Board 
in December approved a 
35-unit, four-story apartment 
building — that will also host 
a restaurant — on a 0.71-
acre lot near the intersection 
of Middle Road and Route 
7. Barring any appeals, the 
developer — Pennsylvania 
attorney Phil Rosenzweig — 

plans to take the building to construction 
this fall, with an estimated 15-month 
timeline for completion.

About the same time, Vergennes 
got some million-dollar news on the 
housing front.

A big grant and a property transfer 
moves forward the effort to develop 74 
units of workforce housing on a 14.4-
acre parcel off North Main Street that 
mostly lies behind the Vergennes police 
station. The project is called “Vergennes 
North.” First, the Northern Borders 
Regional Commission  announced that 
its $37.2 million of federally funded 
grants to communities in northern 
Vermont, Maine, New Hampshire 
and New York included $1 million to 
Vergennes to put toward the cost of 
building a road and related infrastructure 
for that project. Then, Peter Kahn, a 
principal in Vergennes Housing Partners 
LLC, which is proposing to build those 
74 units, told the Independent the 
partnership had that day completed the 
purchase of the 14.4-acre property. He 
was happy to talk about the $1 million 
grant for a project he has described in 
the past as creating “74 units of housing 
affordable to people of middle income, 
in multi-family dwellings, duplex and 
single-family homes.”  

Essentially, Kahn said, the new 
funding can be put toward Vergennes 
North’s complete “road and related 
infrastructure” needs. The grant 
specifies “a city road.”

“We had applied for it a year ago and 
didn’t get it, so this was a really pleasant 
surprise this came through. It’s great,” 
Kahn said. “We are delighted.”

The grant will go to and be managed 
by the city of Vergennes. City Manager 
Ron Redmond credited Addison County 
Economic Development Corporation 
Executive Director Alex Armani-Munn 
for working with Vergennes Housing 
Partners on the successful application. 

And the city was exploring the 
possibility of creating a project-based 
Tax Increment Financing District. The 
central idea behind Tax Increment 
Financing, or TIF, is that a municipality 
can bond to provide infrastructure 
that allows the private sector to create 
more valuable real estate. Then, higher 
property-tax revenue generated from 
the improved property not only pays 
back the bond, but also leaves the 
municipality with property assessed 
at a higher rate than previously, thus 
generating more tax revenue. TIFs have 
been profitable for at least a half-dozen 
Vermont communities.

44
Housing shortage remains, but some progress made

We’ve been keeping your family warm and cozy since your grandma 
was your daughter’s age. Times have changed and a lot has changed with 

it, but we’re still here with the third generation of MacIntyres, proudly 
providing exceptional oil service in Addison County the same as the 
day we started, 83 years ago. With each year technology improves, 

environmental standards are raised, and we proudly rise to meet them.

MAKING FRIENDS WARM IS OUR BUSINESS - FOR 80 YEARS!

FAMILY OWNED: 1943 - 2023

802-388-9260  •  213 Exchange St., Middlebury802-388-9260  •  213 Exchange St., Middlebury
Owned & Operated by the MacIntyre Family since 1943

Celebrating 83 years!Celebrating 83 years!
on January 1ston January 1st
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Family in tune

A father and son duo works 

together to blend music and 

poetry. See Arts + Leisure.  

By the wayBy the way

Eagles soar

Mt. Abe girls’ soccer knocks off 

VUHS, and the boys claim the 

Lake title. See Sports, Page 1B.

Elder activity

Local seniors keep busy in many 

ways — writing, exercising and 

eating. Read Senior Lifestyles.

Input sought on Vt. school mapping

Redistricting panel 

ramps up its work 

Guantanamo Bay 

art exhibited with 

Vt. prisoner work

School pays tribute to a mountain of a friend

State to join nation 

in day of protesting

City eyes new way 

to boost its housing

Infrastructure deal could aid project

Nonprofit builds path 

to affordable homes

Afghan student helps girls 

learn despite Taliban limits

(See No Kings Day, Page 7A)

(See Guantanamo Bay, Page 15A)

By IAN CURRY

MIDDLEBURY — “Approved by U.S. Forces” 

reads a stamp that appears on the back of many of 

the artworks currently being displayed at Middlebury 

College’s Johnson Memorial Building Gallery. These 

pieces were created by three prisoners held in the 

Guantanamo Bay detention camp, each of whom 

were eventually released having never been charged 

with a crime.
Established by President George W. Bush in the 

(See Housing, Page 16A)

(See Students, Page 14A)

(See Friend, Page 11A)

(See Vergennes, Page 10A)

By JOHN FLOWERS

MIDDLEBURY — One of 

Vermont’s biggest problems 

right now is a lack of workforce 

housing, and its availability will 

continue to be limited without 

a major infusion of subsidies — 

a.k.a. money — to drive down 

construction and purchase costs.

But members of a small Addison 

County nonprofit are creating 

ripples they hope will turn into 

a wave of creative housing starts 

built with volunteer labor, close 

associations with construction 

material suppliers, and a keen 

knowledge of municipal zoning 

laws.
The group, called Homes First 

Vermont, is currently working 

on an all-volunteer, nonprofit 

build — a 527-square-foot, one-

story home at the intersection 

of Seymour Street and Lucius 

Shaw Lane in Middlebury. Once 

Firefighters in the towns of 

Bristol, Lincoln, Monkton, New 

Haven and Starksboro will be 

at their firehouses from 9 a.m. to 

noon on Sat., Oct. 18, to receive 

donations of non-perishable 

food items to benefit the Have-

A-Heart Food Shelf in Bristol as 

By MARIN HOWELL 

MIDDLEBURY — When 

Taniya Noori came to the United 

States in 2022, it was in part to be 

able to continue her education. 

Noori was among the millions 

of Afghans who fled Afghanistan 

in the aftermath of the U.S. 

withdrawal from the country and 

the Taliban’s return to power four 

years ago. 
The Taliban’s restrictive policies 

targeting women — including 

barring them from attending school 

after sixth grade — are among the 

reasons Noori and many other 

Afghan women and girls have left 

the country. 
Today, Noori is a senior at 

Middlebury College helping girls 

and young women in Afghanistan 

continue their education through 

a project she started in 2023. 

The Afghan Tutoring Network 

supports girls and young women 

by providing online tutoring, as 

well as internet and technology 

By JOHN FLOWERS

RIPTON — In just one short year, Makalu 

Bagnulo made an incredibly profound 

impression on his classmates and educators at 

Ripton’s North Branch School.

How profound?

Mak’s nine-month tenure with NBS merely 

spanned seventh grade, during the 2023-2024 

academic year, but his former classmates and 

teachers are still talking about his kindness, 

special rapport with his peers, and a zest for life 

that was cruelly cut short by cancer this past 

August.
While Mak, who was 15 when he died, is 

no longer around in person, the North Branch 

community on Saturday honored him in spirit 

with a student-made wooden sculpture tagged 

with heartfelt words and photos eulogizing 

the beloved teen. That sculpture, but for a 

statewide burn ban, would have been set ablaze 

on Saturday evening as part of NBS’s “burning 

school” tradition. Instead, it will be illuminated 

by stringed lights until conditions are safe for 

By ANDY KIRKALDY

VERGENNES — Two funding 

sources could help the city of 

Vergennes establish a major 

workforce housing project off North 

Main Street in the city’s Northern 

Gateway District. 

One of those sources is a grant 

and the other a new Vermont 

program that allows communities to 

fund infrastructure up front, but rec 

apture that cost and later profit from 

that investment. 

The project is called Vergennes 

North, and is the brainchild 

of developer Peter Kahn and 

his partners doing business as 

Vergennes Housing Partners LLC. 

Kahn might be best known in 

Vergennes for developing homes on 

Commodore Drive off West Main 

Street.
Vergennes Housing Partners has 

an agreement purchase and develop 

14.4 acres off North Main Street, 

(See School districts, Page 10A)

By JOHN FLOWERS

MIDDLEBURY — 

The School District 

Redistricting Task 

Force looks to use 

public feedback as it 

drafts up to three maps 

to catalyze a major 

shakeup in the way 

Vermont schools are 

grouped, operated and 

financed. 
The task force 

was created this year 

through Act 73, a new 

law that sets out a process for paring 

the state’s school districts from the 

current 119,  devising a “weighted” 

student funding formula, and 

creating a statewide education tax 

rate.
Act 73 also calls for 

statewide graduation 

requirements and 

calendar, class size 

minimums, state aid 

for school construction, 

and revised criteria for 

independent schools to 

receive public dollars.

Act 73’s proponents 

believe it will transform 

a Vermont public 

school system that has 

shed around 6% of 

its students (20,000 kindergarten 

through grade 12) over the past two 

decades. At the same time, education 

costs have been rising with reduced 

“I know how 

important local 

control is… At 

the same time, 

we’ve got to 

establish some 

efficiencies 

of scale, 

wherever that 

can happen.”

— David Wolk

ADDISON COUNTY — Vermonters are expected 

to show up in large numbers this Saturday to take part 

in peaceful, family-friendly events as part of a national 

day of action and mass mobilization. The goal of “No 

Kings Day 2,” which will see at least 2,000 rallies 

take place across every state, is to protest destructive 

actions of the federal government, including cutting 

critical health and social services, deploying federal 

EACH YEAR, STUDENTS at Ripton’s North Branch School create a wooden sculpture to which they attach important mementos, and then 

symbolically set it aflame. This year’s sculpture was named “Mount Makalu” for a classmate who died this past August after a long battle 

with brain cancer.

Independent photo/Steve James

HOMES FIRST VOLUNTEERS Tom Randall, left, and Dutton 

Smith measure their roof-support work for a new cottage that’s 

being built near the intersection of Seymour Street and Lucius 

Shaw Lane in Middlebury. Independent photo/John Flowers

MICHAEL SUSSMAN OF Williamstown, Mass., explains how the choke operates in his 1960 MG1600 sports car to a 

visitor at Sunday’s Middlebury Car Show and Fall Festival. The event drew several hundred to ogle scores of classic 

cars parked on the closed Main Street and Merchants Row. See more photos on Page 8A.
Independent photo/Steve James

Automotive detail
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It’s typical to see some turnover in 
leadership positions around the 
county each year, and this year 

saw several familiar faces step down 
from the positions they’d long held to 
make way for new leaders. 

As the year kicked off, longtime 
selectboard members in two towns 
announced they would 
not seek re-election. In 
Middlebury, Heather 
Seeley said she would 
step down after nine 
years in office, and over 
in Monkton three spots 
on the five-member 
selectboard were 
set to open up after 
former Selectboard 
Chair Stephen Pilcher, 
John McNerney and 
Marikate Kelley said 
they’d be vacating their 
seats.

Also in January, 
Middlebury College tapped Ian Baucom 
to lead the institution as its 18th 
president. Baucom stepped into the role 
in July and was officially installed to the 
post in November, succeeding former 

president Laurie Patton, whose tenure 
ended at the close of 2024. 

The Addison County Economic 
Development Corporation announced in 
February that Alexander Armani-Munn 
would serve as the organization’s next 
executive director, stepping into the 
shoes of Fred Kenney who had served in 

the role for seven years. 
Town Meeting Day in 

March saw several new 
faces elected to serve 
on school boards and 
selectboards around 
the county, with the 
Addison Central School 
District Board and 
Monkton selectboard 
both welcoming 
multiple new members. 

The Middlebury 
Area Land Trust in 
May announced that 
Kevin Fox would take 
the reins as its new 

executive director in July, bringing over 
25 years of leadership in conservation 
and sustainable development to the role. 

Former State Rep. Mari Cordes, 
D-Bristol, resigned from her post in 

June, citing both challenges to secure 
enough shifts as a Registered Nurse 
at the University of Vermont Medical 
Center and an increasing number 
of verbal personal attacks from 
individuals opposed to her political 
views. Democratic leaders in Bristol, 
Lincoln, Monkton and Starksboro 
supplied Gov. Phil 
Scott with a few 
names to consider 
as he prepared to 
appoint someone to 
serve the remainder 
of Cordes’s two-
year term. After 
many months, the 
governor ultimately 
selected Lincoln 
Democrat Karen 
Lueders to serve 
the final year of 
the term. 

In Bristol, 
town officials 
chose Gregory 
W. Faust as the 
municipality’s 
next town 

Leadership positions see turnoverLeadership positions see turnover 55
(See Leadership, Page 10)

Town Meeting 
Day in March saw 
several new faces 
elected to serve on 
school boards and 
selectboards around 
the county.
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Family talent
An exhibition at Bristol Suites will show art of a local mother and daughter. See Arts + Leisure.

By the wayBy the way

It’s a wrap
Successful teams shared a not-so-secret ingredient this fall — togetherness. See Sports, Page 1B.

Craftworks
It’s the time of year for holiday craft fairs. See photos from two local ones on Page 16A.

Rifle season ends on higher note

Middlebury board chair won’t seek reelection

Perrins to pass the pizza peel

Partnership will  support Bristol chocolate shop and factory 

MUMS repair costs could top $45 millionMiddlebury school is now crowded

County buck numbers rebound after sluggish opening

Carpenter will focus more on family, biz

Green Peppers to get new owner  

(See Pizza, Page 15A)

(See MUMS, Page 9A)

(See Carpenter, Page 18A)

(See Deer season, Page 10A)

(See Chocolates, Page 8A)

By JOHN FLOWERSMIDDLEBURY — After 43 years, Mark Perrin can make pizza pies in his sleep.And after a particularly long day at Middlebury’s Green Peppers Restaurant, it’s no stretch to imagine Perrin’s sleep being invaded by delicious spinning discs of dough topped with pepperoni, veggies, tangy sauce and creamy mozzarella.It’s been a long, enjoyable and rewarding pizza party for Mark and his spouse Donna, but they’re about to exit their dough-main for a much-kneaded break. They’re selling 

MARK PERRIN, CO-OWNER of Green Peppers Restaurant in Middlebury, takes a break during morning 

prep this Monday to reminisce about four decades making pizza. He and his wife, Donna, plan to sell the 

business.

Independent photo/Steve James

By MARIN HOWELL BRISTOL — It was around 11 years ago that Eliza La Rocca and Erlé LaBounty went fulltime with Bristol’s Farmhouse Chocolates, a business that at the time specialized in making dark chocolate hand-rolled truffles. Farmhouse Chocolates and its offerings have expanded since then. Today, the team whips up salted caramels and chocolate bars along with its signature truffles at its Mountain View Street factory store.  Now the business does $400,000 in annual sales. And Farmhouse Chocolates is entering a new chapter. Co-founders La Rocca and LaBounty have partnered with Eat Vermont — a collaboration that will net their company resources and support to modernize its operations, expand its reach, and plan strategically for 

By JOHN FLOWERSMIDDLEBURY — When it comes to prioritizing future school building repairs and maintenance, Addison Central School District (ACSD) officials are considering several factors, but primarily: “How essential is this facility to the ACSD’s educational mission, particularly in light of declining student enrollment?”But there’s one outlier among the nine school buildings the ACSD is sizing up for potential upgrades — Middlebury Union Middle School (MUMS), which could use more space to accommodate a student body that has swelled since it began receiving the district’s sixth graders three years ago.District officials recently 

reviewed a report — prepared with input from MUMS staff, the firm TruexCullins Architecture & Interior Design, and others — that suggests a range of $41.9 million to $45.4 million in repairs and additions to the district’s middle school, which serves children in grades 6-8 from the ACSD-member towns of Bridport, Cornwall, Middlebury, Ripton, Salisbury, Shoreham and Weybridge.Built in 1996, the 64,750-square-foot MUMS building was designed for a capacity of 319 students but currently hosts 387. The school absorbed ACSD sixth graders as part of the district’s pivot to an International Baccalaureate curriculum.

New Haven residents are invited to vote on action ideas to prioritize for their town’s future during a community event next week. The gathering will be held on Thursday, Dec. 11, from 6 to 8:30 p.m., at the Town Hall. It’s the second step in an ongoing three-part New 

By ANDY KIRKALDYADDISON COUNTY — After an opening weekend 
of rifle deer season in Addison County that was the 
least productive in a decade, the final two weeks of 
the season proved to be happier for hunters. A series 
of successful shots pushed the 2025 season’s total take 

ahead of 2024 and out of last place. In all, hunters took 527 bucks to the seven Addison 
County wildlife reporting stations between Nov. 15 
and 30, eclipsing the 2024 mark of 484.

That improvement came despite the slowest opening 

AMBER SORRELL SHOT this 159-pound buck with an 11-point rack in Charlotte and had it weighed at 

Green Mountain Trails End in Bristol. 

Photo courtesy of Green Mountain Trails End 

By JOHN FLOWERSMIDDLEBURY — Citing 
mounting professional and 
family responsibilities — and his 
conviction that volunteer boards 
need regular turnover — longtime 
Middlebury selectboard Chairman 
Brian Carpenter has made it official 
that he won’t seek reelection in 
March.

“I’ve always been one to believe 
that it’s important for organizations 
to renew and have fresh leadership 
when they are serving the public 
good,” Carpenter said during a 
recent interview at the Middlebury 
home of his business, Champlain 
Valley Equipment.“The town needs focus, and my 

focus is going to be elsewhere for a 
couple of years,” Carpenter added. 
“I don’t like not being able to put my 
all into something, and it’s getting to 

LONGTIME MIDDLEBURY SELECTBOARD Chair Brian 

Carpenter won’t seek reelection to a fifth three-year term 

next March. After an 11-year-run on the board, he said he will 

be devoting more time to his business selling farming and 

construction equipment.
Independent file photo/John Flowers

Magical momentAS IF BEAUTIFUL snow geese flying in formation, their ink-tipped wings nearly touching, wasn’t lovely enough, a local photographer timed 

his shot to superimpose the migrating flock under the moon rising over the Champlain Valley this weekend. See more photos, Page 14A.Photo by Lee Krohn

..... that’s more than 4,100 weeks of local reporting in addison County!... that’s more than 4,100 weeks of local reporting in addison County!
the addison independent is celebrating 80 years in 2026…

here are some fun facts about our 79th year: looking 
ahead…
In 2026, we’re 
excited to help 
The Addison 
Independent Trust grow and 
successfully help us sustain 
our local journalism efforts. 
Our goal is to raise $250k each 
year through donations and 
grants. Visit addyindytrust.org 
to learn more.

bonus fun fact: According to a recent USDA study, there are 1,672 cows per 1,000 people in Addison County.

58 Maple Street  •  Middlebury, VT 05753  •  802-388-4944
www.addisonindependent.com

 holy cow!

Our dedicated team brought 3,206 pages to 
life in 2025. Bonus fact: If you multiply that 
number by the number of weekly subscribers 
and newsdealers, that’s over 18.5 million printed 
pages!
We printed approximately 380 football fields 
worth of pages last year (not including special 
sections)!
Our small digital team worked on 16 website 
projects for local businesses last year. Will your 
website be next in 2026?
We estimate around 15,000 readers pour through 
each printed edition and receive more than 
13,000 unique visitors each month to our website. 
The June 5th edition, which included our annual 
Summer Guide, was 126 pages and our heaviest 
edition of the year, clocking in at .8 pounds per 

copy for a total of 
4,468 pounds of 
Addy Indy. That’s 
roughly the average size 
of a white rhino! 
We currently estimate we reach about 45% of 
residents in Addison County with our local news, 
but our goal is to increase that number to 75%. 
Can you help us inspire more people to read the 
Addy Indy? Visit addisonindependent.com/
subscribe!
There are now almost 300 ADDY ALL-STAR 
grassroots contributors who donate directly 
to the Addison Independent to sustain our 
operations. Our goal is to bring that number 
to 500 in 2026. Will you be one of them? Visit 
addisonindependent.com/all-stars to learn 
more.



PAGE 8 — Addison IndependentPAGE 8 — Addison Independent  •    •  Top Ten 2025Top Ten 2025 • •  Thursday, January 1, 2026Thursday, January 1, 2026

Photos

THIS CIRQUE DEL Fuego performer was breathing fire at Middlebury’s Town Hall Theater 
opening of its new wing in 2025. James notes this photo was technically challenging, 
taking several attempts, “to capture the texture of the flame that wasn’t over-exposed.” HOT DAYS OF summer 2025 kicked off mid-June at the Middlebury 

town pool as captured by this young girl showing how to keep cool 
for the photographer.

VERMONT GOV. PHIL Scott, Sen. Peter Welch and other dignitaries 
shovel dirt at a housing project in Middlebury. “Ground-breakings 
can be dull events,” James writes, “but these guys couldn’t resist my 
suggestion they aim their dirt at the photographers.”

A SOMALI STUDENT snowshoes at Middlebury College’s Feb 
graduation. Incongruous images often command attention, James 
said, noting while there’s no snow in Somalia, “the student embraced 
the Vermont winter with a broad smile.”

WEYBRIDGE NOVELIST CHRIS Bohjalian enjoys Jesse’s 
approval. James notes he “took at least 20 photos before getting 
this money shot” of the pup licking Bohjalian’s face.

Independent photographer Steve James takes photos all over the 
county, all year round. He says he doesn’t have one favorite photo for 
2025, but here are 10 that he took a shine to — and why.
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Photos

DURING A VISIT to Vergennes, Sen. Bernie Sanders hosted a hoops clinic. As a 
photographer, James writes, it’s fun to show “a lesser-known side of Vermont’s senior 
senator, an accomplished athlete in high school. And you can’t miss with kids!”

AT THE NO Kings protest in Middlebury this June, this man dressed 
in colonial garb and surrounded by flags, James notes, “was a perfect 
symbol of the displeasure with President Trump felt by many patriotic 
Americans.”

TINA FRIML, A MUHS graduate, performs her standup routine at a 
comedy workshop during the Middlebury New Filmmakers Festival 
in August. James writes: “Tina’s expressions are irresistible — the 
camera loves her!”

THIS SWIMMER GETS a flying start in a backstroke race at 
a Vergennes Champs meet in July.  “Swimming isn’t easy to 
photograph,” James writes, “but I went for the backstroke start 
because it combines energy, grace and power.”

MIDDLEBURY COLLEGE PRESIDENT Ian Baucom took a turn 
serving hot chocolate during a cold winter night during Middlebury’s 
Holiday Stroll this December, an example of the close embrace the 
president has with the community.
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Middlebury College sees big changesMiddlebury College sees big changes
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Art history
The Henry Sheldon Museum is 
back in business with an auction 
and new exhibits. Arts + Leisure

By the wayBy the way

VUHS rallies
In a pitching duel, the Tigers led 
most of the way, but one inning 
made the difference. See Page 1B.

Perfect pet pix
Funny faces, couch potatoes and 
best pals are featured in our photo 
contest pages inside Arts + Leisure.
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Photos, contests, and more  
for Addison County’s four-legged community 

LocalPetsPets

College faculty 
push to close 
Monterey amid 
spending cuts 

Transformation of 
Vt. schools nears
Lawmakers give primer on Ed. Bill

New farmers market eyed 
for downtown Middlebury

At VUHS middle school,  
students learn by doing

Harrington 
to helm 
Salisbury 
elementary

City troop sees 
boom in Eagles

All grades complete 
end-of-year projects

Half-dozen Scouts earn 
the highest honor possible 

(See Transformation, Page 12A)

(See Market, Page 17A)

(See Eagle Scouts, Page 11A)

(See Middle school, Page 17A)

(See College faculty, Page 7A)
(See Harrington, Page 16A)

By JOHN FLOWERS
SALISBURY — Many of the 

roughly two-dozen Ripton children 

who’ll be attending Salisbury 

Community School (SCS) this 

fall will see a familiar face in the 

principal’s office.
Former Ripton Elementary 

School principal (and current 

Ripton resident) Tracey Harrington 

has been picked as Salisbury’s 

new top administrator. She’ll 

succeed current SCS (and Ripton 

Elementary School) Principal 

Bjarki Sears, who’ll step down 

next month to resume his career 

as a Social Studies teacher, at 

Middlebury Union Middle School.

“Tracey brings over 24 years of 

service within the Addison Central 

School District as an educator, 

principal and administrator,” 

ACSD Superintendent Wendy 

Baker said in announcing 

Harrington’s appointment. “She 

has shared with me that the work 

of a building leader is the role that 

By ANDY KIRKALDY
VERGENNES — The halls of 

Vergennes Union High/Middle 

School were humming on May 9, 

when the school’s 8th-, 7th- and 

6th-graders presented their finished 

year-end research or service 

projects to family and community 

members. 
It was also a unique day at the 

school. For years, 8th-graders at 

VUHS have presented individual 

Capstone Projects, which require 

weeks of effort and culminate with 

presentations. 
The Capstone’s purpose is “to 

give students a challenge where 

they can express themselves while 

strengthening important skills 

like research, communication and 

time management,” according to 

school materials. Capstone topics 

8th-graders researched this year 

ranged from “The American Food 

Industry” to “Co-occurring Mental 

Illness.”
Seventh-graders had a new 

assignment. In 2024, they did 

“mini-capstones,” according to 

Middle School Principal Colden 

Golann. This year, for the first time, 

they performed and presented the 

results of small-group community 

service projects. Each project was 

based on a United Nations Global 

Matthew Robinson of 

Middlebury’s Swift House Inn 

and Jessica’s Restaurant is the 

2025 recipient of the Vermont 

Hospitality Excellence Award. 

Robinson received the award 

during the Vermont Tourism 

Summit held April 28-29 at the 

Hotel Champlain in Burlington. 

According to the Vermont 

Chamber of Commerce, the 

Vermont Hospitality Excellence 

Award “honors Vermonters who 

By ANDY KIRKALDY
VERGENNES — Vergennes Boy and Cub Scout 

Troop 539 would be doing well if the troop just 

maintained its membership at the current level of 20, 

ranging from Tiger novices to Eagle Scouts. Those 

numbers are better than average for Vermont troops.

Troop 539 has historically done better than that, 

because it regularly sees Scouts from its troop achieve 

the distinguished rank of Eagle Scout. Usually one or 

two a year accomplish that feat, which takes years 

of effort, according to Troop 539 Scoutmaster Travis 

Scribner. 
But the city-area troop — or rarely any troop, 

according to Scribner — hasn’t seen anything like 

what has happened in the past six months.

In December, Panton’s Grey Fearon and Brody 

McGuire of Vergennes successfully completed the 

final step of the long process to become an Eagle 

Scout — passing muster before an Eagle Scout board 

of review. 
And this spring, four more members of Troop 

FOR HIS EAGLE Scout community service project, Zachary Norris planned, 

worked on and oversaw installation of a Panton stone raised flower bed at the 

flagpole at the Vergennes American Legion clubhouse. 
Photo courtesy of Travis Scribner

By MARIN HOWELL 
MIDDLEBURY — A new 

organization will carry on the 

tradition of hosting a weekly 

summertime market in downtown 

Middlebury this year.    
In recent years, the Better 

Middlebury Partnership has put on 

a series of Midd Summer Markets 

at Triangle Park — adjacent to 

the town green and St. Stephen’s 

Episcopal Church. This year, BMP 

officials will pivot to hosting pop-

By JOHN FLOWERS
VERGENNES — Legislative 

chefs are closing in on a recipe 

to transform Vermont’s public 

education system. House and 

Senate cooks differ on some of the 

ingredients for the final product, 

but most appear confident they’ll 

be able to serve up a new education 

blueprint that Vermont taxpayers 

will find more affordable, efficient 

and effective than the current one.

Negotiations in Montpelier are 

nearing completion on changes that 

likely would set a statewide per-

pupil spending limit, consolidate 

school districts and reduce the 

“I think we all recognize 

we can probably 

achieve savings… by 

reducing the number of 

districts.”
— Rep. Peter Conlon

number of schools.
The General Assembly is 

pinning its hopes on H.454, the so-

called “act relating to transforming 

Vermont’s education governance, 

quality and finance systems.” 
It’s a 160-page behemoth of a 

By MARIN HOWELL 
MIDDLEBURY — Middlebury 

College faculty are urging 

administrators to divest from the 

institution’s graduate school in 

Monterey, Calif., in the wake of 

recently-announced compensation 

cuts and other steps aimed at filling 

a projected $14.1 million deficit for 

this fiscal year. 
Faculty, staff and students during 

the past month have pushed back 

against those steps, which were 

detailed in an April 2 letter to the 

college community and included 

new limits on retirement benefits and 

growing undergraduate enrollment. 

Over 200 people gathered on campus 

this past Thursday to protest the 

measures. 
At a Tuesday meeting, faculty 

MIDDLEBURY COLLEGE FILM & Media Culture Professor David Miranda Hardy speaks at a May 8 

gathering on campus in which 200 people protested compensation cuts and other steps recently 

announced by administrators. Independent photo/Steve James

Natural artists
BRIDPORT CENTRAL SCHOOL students Leone Plouffe, left, Emma Bordeleau and Nora Lilly are happy to share the nature drawings 

they produced during a plein air salon hosted by Middlebury artist Kate Gridley on the Tilley Trail in Weybridge this past week. See 

more photos on Page 10A.
Independent photo/Steve James

2025 proved to be a big year for 
Middlebury College, and not only 
because the institution celebrated 

the 225th anniversary of its founding 
in November. That same fall weekend, 
the college community gathered for the 
inauguration of Middlebury College 
President Ian B. Baucom, who succeeds 
Interim President Steve Snyder and 
f o r m e r President Laurie 

Patton. Baucom 
is the college’s 
18th president. 

Baucom had 
stepped into 
the role in July 
and identified 
several areas 
of focus for his 
first months 
as college 
p r e s i d e n t . 
Those included 
working with 
members of 
the college 
community to 
build a stronger 
f i n a n c i a l 
future for the 
institution.  

C o l l e g e 
administrators 
in April had 
a n n o u n c e d 

multiple steps the institution would take 
to balance its budget, such as limiting 
employee benefits, offering a financial 
incentive for Vermont employees to 
retire early and growing undergraduate 
enrollment in the coming years. In the 
announcement, administrators noted the 

college was expecting a $14.1 million 
deficit for the fiscal year. The new steps 
announced were aimed at helping bring 
expenses in line with revenues and were 
expected to achieve more than $10 million 
in savings

Faculty, staff and 
students pushed back 
against the measures. 
A “Walkout to Defend 
Middlebury” in May saw 
over 200 people gather 
outside the college’s Old 
Chapel — home of the 
president’s office — to 
protest the compensation 
cuts and other actions. 
In remarks to the crowd, 
members of the college 
community urged 
administrators to change 
course and expressed 
frustration over college 
employees taking the 
brunt of cuts aimed at 
addressing a financial 
dilemma they didn’t cause. 

The protest followed other efforts 
from members of the college community 
to push back against the changes in 
employee benefits, which also included 
a petition started by 12 senior members 
of the Middlebury College Economics 
Department. The college’s Faculty 
Council and Middlebury’s chapter of 
the American Association of University 
Professors in April cosponsored a Sense 
of the Faculty Motion demanding college 
officials reverse the compensation cuts 
and enrollment increase. 

Later in May, college faculty took 
another step — urging administrators 

to divest from the institution’s graduate 
school in in Monterey, Calif. Faculty 
passed a Sense of the Faculty Motion 
asking college officials to begin a 
comprehensive restructuring of the 
Middlebury Institute of International 

Studies at Monterey 
(MIIS) and close the 
campus within three 
years.

Three months later, 
Middlebury College 
officials announced the 
institution would indeed 
conclude residential 
graduate programs and 
certain online degree 
programs at MIIS. In a 
message to the college 
community, Baucom 
said those programs and 
operations would be 
wrapped up over the next 
two years. Baucom in the 
message acknowledged 

losses the institution has 
experienced since it acquired MIIS over 
a decade ago — losses college students 
and faculty had pointed to when urging 
administrators to close the Monterey 
campus. 

Baucom also outlined next steps for the 
process, which included meetings with 
MIIS faculty, staff and students.

As the year came to a close, there 
were other efforts underway to consider 
the institution’s future. During his 
inauguration address in November, 
Baucom noted the college community 
would launch a new strategic planning 
process centered around the question, 
“What is Middlebury for?” 

Leadership
(Continued from Page 7)

66

administrator. Faust began his role in 
July, succeeding former Bristol town 
administrator Valerie Capels, who 
retired from the post in 2024. 

A few local libraries welcomed new 
directors this year. Kate McGowan took 
the helm of the Lincoln Library in July, 
and the following month, Catherine 
Goldsmith took the helm at Russell 
Memorial Library in Monkton.

Meanwhile, citing mounting 
professional and family responsibilities 
— and his conviction that volunteer 
boards need regular turnover — longtime 
Middlebury selectboard Chairman 
Brian Carpenter in November made it 

official that he won’t seek reelection in 
March.

“I’ve always been one to believe that 
it’s important for organizations to renew 
and have fresh leadership when they are 
serving the public good,” Carpenter 
told the Independent at the Middlebury 
home of his business, Champlain Valley 
Equipment.

“The town needs focus, and my focus 
is going to be elsewhere for a couple of 
years,” Carpenter added. “It’s getting to 
the point where there are a few too many 
tasks.” Among those tasks is dealing 
with his company’s 2024 acquisition of 
Empire Tractor Inc.

As the year came to a close, we learned 
that Ferrisburgh Selectboard Chair Clark 
Hinsdale he won’t seek reelection this 
March. Hinsdale told the Independent 
he wanted to get the word out publicly 
to give prospective candidates ample 
time to consider running. Petitions for 
elective office are due at town offices at 
5 p.m. on Monday, Jan. 26, and must be 
signed by at least 25 Ferrisburgh voters.

Fellow longtime Ferrisburgh 
selectboard member Jim Benoit’s term 
also expires on Town Meeting Day in 
March. Benoit confirmed in an email 
to the Independent he intends to seek 
reelection.

Ian B. Baucom
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Our human-built landscape is 
changing as 2025 gave rise to 
several significant construction 

projects. Town Hall Theater, Ilsley Public 
Library and the Vergennes Opera House 
each upgraded their buildings. THT’s 
renovation wrapped up this past year; 
construction at Ilsley and the Vergennes 
Opera House got underway. 
TOWN HALL THEATER

In February 2025, Town Hall Theater 
raised the curtain on the 1,430-square-
foot Doug & Debbie Anderson Rehearsal 
Studio — the first completed space in 
its $8.5 million transformation designed 
to solidify the theater as a regional hub 
for visual and performing arts. Over the 
next several months, the theater unveiled 
access to other completed spaces in its 
three-story, 7,000-square-foot Merchants 
Row addition, officially celebrating its 
reopening in late June. Festivities included 
a party with musician Mihali, a ribbon 
cutting and open house, family-friendly 
performances and a show by the Rodney 
Marsalis Brass Band. 

Town Hall Theater Executive Director 
Lisa Mitcell told the Addison Independent 
in June that the expanded space allows 
for more extensive programming. “We’ve 
already tested the limits of having things 

going on in every single room and space 
at the same time … and it’s all working,” 
she said. “The building has this beautiful 
buzz right now and we’re looking forward 
to more of that.”
ILSLEY PUBLIC LIBRARY

Construction at Middlebury’s Ilsley 
Public Library kicked off in March: the 
library relocated down the street, operating 
out of the National Bank of Middlebury’s 
Duclos building, while construction firm 
ReArch took possession of the library’s 
75 Main Street site. Local taxpayers are 
picking up $4.5 million of the $17 million 
price tag through a bond issue, with the 
balance covered through a very successful 
fund drive, local option tax reserves and 
federal rebates. 

By late August, the renovation was 
about 30% complete — but not without 
a few hurdles. Workers found a concrete 
structure buried at the front of the library 
stairs that was time-consuming to remove. 
They also realized that the building’s 
original 1924 slate roof would need to be 
replaced. Those repairs were projected 
to gobble up the majority of a project 
contingency fund, until two anonymous 
donors stepped forward with a combined 
$105K to apply toward the extra expenses.

Construction at Ilsley continues. 

According to a recent email newsletter 
update from Director Dana Hart, the 
library’s new windows were on tap to be 
installed in mid-December. 

“Plumbing and roof work is progressing 
steadily,” Hart wrote. “Interior framing is 
well underway, with progress on first-floor 
walls. Site and concrete work is complete 
for the season, including 
stormwater connections 
and rebuilt front stairs. 
Painting continues 
on exposed wood, 
steel and electrical 
elements.” 

The renovation is 
slated to be completed 
in summer 2026.
V E R G E N N E S 
OPERA HOUSE

The $2.2 million 
All Access Project 
is bringing 
a c c e s s i b i l i t y 
upgrades to the 
Opera House’s 
1897 building, 
which also 
houses Vergennes 
City Hall. 

77Addison County buildings get major makeovers Addison County buildings get major makeovers 
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Music for all
THT launches a free summer music series this Friday during its opening gala. Arts + Leisure.
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Fast start
The county’s American Legion team opened with three home victories. See Sports, Page 1B.

Well-Being
Check out our Health & Wellbeing section for tips on staying fit.

Health &Well-Being

A Special Publication of the Addison Independent
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Historic marker fetes same-sex union of 200-plus years ago

Pieciak unveils $20M housing program

MAUSD mulls next steps after new ed bill

Local growing season picks up after cool, slow start  

Middlebury film festival tweaks its storyline 

Two drown in separate cases

Farmers markets see growth 

Grand openingTown Hall Theater ready to show off its $8.5M overhaul in style

Council sets new budget;2.2-cent tax hike seen

(See Housing, Page 10A)
(See City tax rate, Page 8A)

(See MAUHS, Page 10A)

(See Growing season, Page 12A)

(See Deaths, Page 10A)

(See MNFF, Page 15A)

(See Charity & Sylvia, Page 16A)

(See THT, Page 13A)

By MARIN HOWELL ADDISON COUNTY — Farmers around Addison County say they’ve seen a cooler, slower start to this year’s growing season, with rainy weather posing some challenges and affecting some crops. 
But despite the slow start, the season is now in full swing. Several growers reported new crops coming in during recent weeks, and they noted some varieties of produce have fared 

well in the cooler weather. Also, farmers markets are well underway around Addison County with some new offerings on tap (see related story). 
“It’s been a cool, wet start up until now, but things seem to be turning around,” Spencer Blackwell of Elmer Farm told the Independent. Spencer and Jennifer Blackwell grow 40 different types of vegetables on about 7 acres at their Middlebury farm. Among the 

farm’s offerings is a CSA program, which has a popular pick-your-own component that the farm is looking to expand. 
“Diversity is our risk prevention strategy,” Spencer Blackwell said, noting that each year the farm typically loses a crop while another thrives. 

For example, this year’s zucchini crop hasn’t done particularly well, but the farm’s onions and other crops have flourished, 

By JOHN FLOWERSMIDDLEBURY — Town Hall Theater officials during the past few months have been thrilled to gradually unfurl (and allow use of) spaces within the facility’s new 7,000-square-foot, three-story addition fronting Merchants Row.On June 27-28, the curtain will officially rise on the $8.5 million transformation of THT, improvements that will further solidify the facility as the community’s hub for visual and performing arts.The celebration will include a variety of entertainment, food, magic shows, stunt performers and a modicum of pomp and circumstance one would expect in saluting an achievement that required many months of planning, fundraising and the artful use of a tricky expansion site near the intersection of South Pleasant Street and Merchants Row.“It took a little bit longer than anticipated as most construction projects do, but we’re very happy with the results and the work 

that Bread Loaf Corp. and the subcontractors took on,” said THT Executive Director Lisa Mitchell as workers made final, largely cosmetic tweaks to a building addition awash in natural light.Cornwall artist Rebecca Kinkead has painted two beautiful canvasses to adorn the addition, and Mitchell has sourced plants from the Giving Fridge to further prepare THT for its big closeup.Let’s be clear that THT, even before the addition, was nothing to sneeze at. While its stewards have treated it with TLC, the building — Middlebury’s former town hall, cinema, restaurant and Knight of Columbus Hall — simply could no longer accommodate all the requests for its use.When Mitchell began her tenure as THT’s top administrator in 2020, she had to reject roughly 80% of requests to rent the then-limited space. The main stage frequently couldn’t be used for revenue generating events or rental because it was being used for set building or 

St. Stephen’s Peasant Market will be held this year on July 12. The fair annually raises thousands of dollars to share with local non-profits. The Peasant Market will accept antiques, jewelry, linens, kitchenware, toys (no guns, swords or knives, please), vinyl records and CDs, white elephants, sporting goods, and garden plants 

By JOHN FLOWERSMIDDLEBURY — Late August is still two months away, but the county’s shire town is already being readied for its annual role as host of the Middlebury New Filmmakers Festival (MNFF), a five-day showcase of some of the most exciting and thought-provoking work of both aspiring — and already established — movie makers.With a decade under its belt, MNFF11 will burst onto big screens at five local venues Aug. 20-24 with 108 narrative and documentary features and shorts, all under the stewardship of a new executive director (Caitlin Boyle), Artistic Director and renowned filmmaker Jay Craven, and their supporting cast.

By MARIN HOWELL ADDISON COUNTY — With summer officially underway, 

Addison County residents can expect to see farmers markets popping 

up on town greens and other spots across the region each week. 

Such markets offer a chance for residents to engage directly with 

local farmers, artisans and other producers. Local farmers market 

officials say they’re seeing a growing number of vendors take part 

in the weekly events, and in some cases, have newer offerings in the 

works for this season. Sarah Stillman manages the Bristol and Vergennes farmers markets. 
(See Markets, Page 12A)

By IAN CURRYVERGENNES – State Treasurer Mike Pieciak joined state and local leaders on Tuesday at Vergennes Grand Senior Living to announce an additional $20 million investment in housing and economic development projects across the state.Established in 2014, the 10% in Vermont program authorizes 

the treasurer’s office to invest up to 10% of the state’s average daily cash balance into economic development projects that benefit Vermont communities. Due to increases in state revenues, the program now has a balance of about $1.5 billion.Pieciak said the treasurer’s office has identified Vermont’s 

housing shortage as a focus of the program. The $20 million investment announced today will take the form of low interest loans which will support the construction of new affordable housing projects throughout the state, including assisted living and senior housing projects. 
This additional investment 

bolsters the $84 million the program loaned out for housing projects since 2023. The investment supported local developers in constructing 1,340 housing units and creating 100 permanent jobs across 30 towns.Pieciak said the investment was especially important for towns and 

By BEE ECKELSWEYBRIDGE — With LGBTQ rights being under attack from the Trump Administration, a historical marker commemorating two female partners who lived in Weybridge in the 1800s provided an interesting contrast at a dedication ceremony this past weekend.On Saturday, June 21, the Henry Sheldon Museum, in partnership with the State of Vermont Division for Historic Preservation, Vermont Humanities and the Town of Weybridge, erected a Vermont Roadside Historic Marker at the Weybridge Hill Cemetery in honor of Charity Bryant and Sylvia Drake. The same-sex couple lived in Weybridge during 

the 1800s. 
This marker is just one out of the 343 Historic Markers spread across Vermont in hopes of boosting tourism related to the state’s history. The Weybridge marker has been two years in the making. 

“The Roadside Historic Site Marker Program in Vermont is intended to commemorate, celebrate and explain tribulations, not change or hide history,” said Laura Trieschmann, Vermont State Historic Preservation Officer. The historic marker program was started in 1947 and covers a wide range of topics, including the birthplaces and homes of United States presidents and legislators, Red Sox players, homes of famous authors and artists 

the likes of Rudyard Kipling, Pearl S. Buck, Robert Frost, and Norman Rockwell. The oldest markers record Revolutionary War battlefields, the meeting places of the Green Mountain Boys, and America’s first ski tow.

“Pride 
runs 
through 
rural 
America.”
— U.S. Rep. Becca Balint

ADDISON COUNTY — Vermont State Police (VSP) and a variety of local emergency responders mobilized earlier this week for separate reports of swimmers in distress in Bristol and Ferrisburgh, with both cases resulting in deaths.The first case involved a Burlington youth who died following a plunge into the New Haven River at Bartlett’s Falls in Bristol late Saturday afternoon, June 21.According to the VSP’s investigation, 18-year-old Eljak Menjwak of Burlington drowned after jumping from the falls (off Lincoln Road) at around 5:10 p.m. 

By MARIN HOWELL BRISTOL — Vermont lawmakers last week passed a landmark education reform bill known as H. 454, setting up a process for transforming the state’s education system and prompting the question — what’s next? Mount Abraham Unified School District officials dug into that question on Tuesday, unpacking different aspects of the legislation and discussing potential next steps the district could take to ensure its concerns are considered in any changes proposed down the road. One idea suggested at the board’s June 24 meeting was to compile input to provide to the task force looking at potential configurations of new, consolidated school 

By ANDY KIRKALDYVERGENNES — After some last-minute financial maneuvering at its Tuesday night meeting, the Vergennes City Council adopted a Fiscal 

Year 2026 general fund budget of $3,336,868, about a 1% increase, and set the new municipal tax rate at 64.42 cents. 

U.S. REP. BECCA Balint speaks passionately at the Charity and 

Sylvia Historic Marker Dedication in Weybridge this past Saturday. 

Pictured below is the decorated gravestone where both women 

were buried in the fashion of a married couple in the mid-1800s.Independent photos/Steve James

Cooling off!FRANKIE HOUGHTON, 8, of Middlebury, prepares to go underwater off the diving board at the 

Middlebury pool this past Monday as temperatures hit the mid-90s for two days. Houghton was 

one of hundreds of area youth and adults cooling off in area swimming pools and swimming holes 

as a heat wave swept through the area.

Independent photo/Steve James

(See Makeovers, Page 12)
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New childcare slots open in Middlebury, AddisonNew childcare slots open in Middlebury, Addison
Accessing affordable childcare 

isn’t easy. There just aren’t 
enough spots, and that’s proved 

a major impediment to Addison County’s 
efforts to attract young families to populate 
schools and fill jobs. But 2025 brought 
good news for families. The Otter Creek 
Child Center in Middlebury completed its 
major renovation project in November, 
and now has the capacity to serve 

77 additional children. A 
new childcare center, The 
Growing Tree, opened in 
Addison in August, and can 
serve up to 20 children.

And the growing 
availability of high-quality 
childcare programs is the 
direct result of Vermont’s 
Historic Childcare Law 
Act 76, which became law 
in 2023 and continued 
to make changes in the 
industry in 2025.

That doesn’t mean the 
childcare crisis is solved. 
But these additional 
slots, coupled with the 
state’s income-based 

childcare subsidy program, make it a 
little easier for families to find care for 
young kids.
OTTER CREEK CHILD CENTER

In November, the Otter Creek Child 
Center (OCCC) cut the ceremonial ribbon 
on its newly completed renovations and a 
three-story, 12,000-square-foot addition at 
150 Weybridge Street in Middlebury. The 
roughly $12-million project has allowed 
OCCC to ramp up staffing and add 77 
much-needed childcare slots, for a new 
total of 139. Plans call for the addition of 

two new preschool classrooms during the 
fall of 2026, if enrollment allows. And that 
shouldn’t be a problem for OCCC, which 
has 240 kids on its waiting list. 

The OCCC expansion project began 
seven years ago, spurred by the dearth of 
childcare slots in Addison County. The 
shortage was hampering the recruitment 
efforts of several local employers, 
including Middlebury College. The college 
would eventually make a $4 million 
commitment to the child center expansion, 
including the donation of a 2.5-acre lot 
that made the building addition possible. 
When project costs proved higher than 
expected, an anonymous Middlebury 
College donor stepped forward with 
a $5 million gift. Former U.S. Sen. 
Patrick Leahy secured a $3.1 million 
earmark for the project, while Vermont 
Community Recovery & Revitalization 
($500,000), the Northern Borders 
Regional Commission ($350,000), Let’s 
Grow Kids ($200,000), and the Hoehl 
Family Foundation ($100,000) also came 
through with key dollars. 

The November ribbon cutting ceremony 
was visibly moving for OCCC Executive 
Director Linda January. 

“Today represents more than the 
opening of a building; it is a celebration 
of what our community can accomplish 
when we work together with a shared 
purpose, ensuing that every child has 
access to a safe, developmentally rich 
place to learn and grow,” she told a crowd 
of around 100 spectators of all ages. “This 
project has taken commitment, creativity 
and collaboration from so many people.”
THE GROWING TREE

On Aug. 4, The Growing Tree opened 
its doors inside the Addison Community 

Center — the former elementary school 
building on Route 17 near Addison Four 
Corners. The program, launched by 
longtime early educator Michelle Bishop, 
offers full-day, center-based childcare 
to children ages 32 months to five years. 
The Growing Tree’s programming runs 
from 7:30 a.m.-4:30 p.m., and the center 
will operate year-round with some school 
breaks. The Giving Tree’s Facebook page 
notes that it is a universal Pre-K partner 
program, which means children can 
receive specialized services like speech 
language services via their local school 
district. The childcare program currently 
has a team of three individuals, including 
Bishop, who serves as director. 

Bishop has spent the majority of her 
career working in early education. She 
most recently worked for Vermont Head 
Start, first serving in the classroom and later 
as a home visitor. She wanted to develop a 
program that would accommodate parents’ 
schedules and that could help meet the 
needs of families in the Vergennes area. 
When Bishop heard that the Addison 
Community Center space was open, she 
decided to take the leap. She spent 18 
months working with town officials on a 
lease, checking off licensing requirements 
and securing funding to support the effort. 
She also worked to install new playground 
equipment at the site, an effort supported 
by Middlebury Fence staff. 

In August, Bishop told The Addison 
Independent that the program was off to a 
solid start. And she wants it to grow. 

“I would love to consider the idea of 
opening a toddler room,” she said. “It’s a 
thought to have maybe next year; to get 
settled first and then see what the process 
is to open a second classroom.”
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Silly Shaw
George Bernard was truly funny. 

See for yourself in a series of one-

act plays. See Arts + Leisure.

By the wayBy the way

Sail on!
The annual Lake Champlain 

regatta saw great weather this 

year. See Page 1B.

Homemade
It was a close race to earn the 

coveted Leona Thompson Bowl. 

See who won on Page 11A.

Region seized by heat wave, drought Film festival ready 
to take center stage

Land-use planning targets our housing crisis

Food shelves brace for demand

New childcare 
opens in former 
Addison school

Over 100 movies to be screened

Kelly Brush’s efforts cruise into 20th year
Helps those with 
spinal injuries be 
active, connected

Find the official MNFF 11 
program inside.

Scarce water hits local farmers hard

(See Kelly Brush, Page 15A)

(See Traces of Time, Page 10A)

(See MNFF preview, Page 10A)

(See Land use, Page 17A)

(See Food shelves, Page 12A)

(See Childcare, Page 18A)

(See Drought, Page 8A)

By MARIN HOWELL 

ADDISON — Michelle Bishop 

has spent much of the past 27 years 

serving in various early education 

roles around Vermont. 

She’s now bringing that 

experience into a new endeavor, 

opening a childcare and preschool 

program in the Addison Community 

Center (the former elementary 

school building on Route 17). 

The program is called The 

Growing Tree and offers full-day, 

center-based childcare to children 

ages 32 months to five years. The 

Growing Tree opened its doors to 

the community on Aug. 4. 

“Currently, it’s just getting in and 

establishing some good routines 

and rituals so that the program 

day is really smooth running for 

children,” Bishop said an interview 

last week. “So far, the last few days 

Addison County Home 

Health and Hospice is hosting 

a free weekly Grief and Loss 

Support Group. It will begin 

on Wednesday, Sept. 3, and 

continue for eight weeks until 

Oct. 22. These meetings will 

be held in person at the Home 

Health building at 254 Route 7 

in New Haven, from 3-4:30 p.m. 

All community members are 

welcome. Generous donors are 

allowing for the groups to be held 

for free. The Rev. Stephen Payne, 

the organization’s chaplain, and 

Licensed Clinical Social Worker 

Stephanie Corliss will lead the 

By JOHN FLOWERS
MIDDLEBURY — A statewide effort to 

substantially boost Vermont’s housing stock is 

trickling down to the local level here in this part 

of Vermont.
Addison County Regional Planning 

Commission officials — in tandem with local 

residents and town leaders — are updating the 

housing and land-use sections of our county’s 

regional plan. It’s a process informed by two 

relatively new state laws aimed at addressing 

the state’s housing crisis.

The Independent last month explained 

the ACRPC’s effort to update the energy 

section of the county’s regional plan. At the 

same time, planners have been busy revising 

housing and land-use sections of the plan — 

a process that’s being shaped by Act 181, 

signed into law last year.

Act 181, among other things, reformed Act 

250 — Vermont’s land use and development 

law — in a manner that promotes more housing 

development, consistent with the smart growth 

goals of the state, regions, and municipalities, 

according to ACRPC officials.

At the same time, the HOME Act (Act 47 of 

By JOHN FLOWERS
 “What we have once enjoyed 

deeply we can never lose. All that 

we love deeply becomes a part of 

us.” 
— Helen Keller

Life, as they say, can change in 

an instant.
For Kelly Brush, that moment 

came on Feb. 18, 2006, as the then-

Middlebury College standout skier 

was hurling herself — the picture 

of controlled ferocity — down a 

frozen piste during the Williams 

College Carnival.
As Brush zipped over a knoll, 

as she would later recount, her ski 

edge hit an icy patch. She fought 

to stay on the course, but her 

edge grabbed and her momentum 

catapulted her off the trail, into a 

By IAN CURRY
VERMONT — Local food 

shelves and charities are preparing 

for a swell in food insecurity. 

Around 14,000 Vermonters are at 

risk of losing federal nutritional 

benefits in the coming years after 

the Trump administration, abetted 

by the Republican majorities in 

Congress, cut funding to programs 

like the Supplemental Nutrition 

Assistance Program (SNAP).

“We anticipate seeing a lot more 

people here,” said Sadie Bloch 

of Feeding Champlain Valley, a 

program that runs food assistance 

programs across northwestern 

Vermont. “People are very scared 

right now.” 
Based in Burlington, Feeding 

Champlain Valley is a program run 

by the Champlain Valley Office 

of Economic Opportunity and 

supports food shelves in Bristol, 

Middlebury, Monkton, Starksboro, 

Vergennes and Whiting. The 

By MARIA BARR
MIDDLEBURY — When 

filmmaker and Middlebury 

College alum Simeon Hutner 

first turned the camera on his 

mother, Frances “Frankie” 

Hutner, it wasn’t to make a 

movie. It was a son’s way of 

holding on.
“I knew I wasn’t going to be 

able to extend my mom’s life, as 

much as I wished that I could,” 

Hutner said. “But maybe I could 

at least capture it and hold onto 

it by filming.”
That act of love and 

documentation evolved into 

“Traces of Time,” a deeply 

personal documentary 

screening at the Middlebury 

New Filmmakers Festival on 

Thursday, Aug. 21, at 5 p.m., 

with a special Q&A at Dana 

SIMEON HUTNER

By JOHN FLOWERS
MIDDLEBURY — Eight 

screens.
One hundred and seven films.

Ninety-four events, ranging 

from cocktail hours to panel 

discussions.
And five days to take it all 

in — or as much as humanly 

possible.
These are just some of the 

numbers behind the 11th annual 

Middlebury New Filmmakers 

Festival (MNFF11), which 

will bring more excitement and 

entertainment to downtown 

Middlebury next Wednesday, 

Aug. 20, through Sunday, Aug. 

24.
“You’ll find documentaries to 

challenge and inspire you. You’ll 

find brave new student work. 

You’ll find curated collections 

of shorts from across the world. 

And you’ll find our dynamic 

Vermont Collection, featuring 

films told by and about those 

who call Vermont home,” MNFF 

Executive Director Caitlin Boyle 

writes in an essay fronting the 

official festival program that can 

be found in this edition of the 

Independent.
Boyle, who last fall succeeded 

MNFF founder Lloyd Komesar 

Son turns years of footage into film

Family documentary 
chronicles mom’s life

Making friends
CROWDS OF PEOPLE at this past Saturday’s Morgan Horse Farm Vermont Day eagerly reach out to touch one of the resident steeds 

at the farm in Weybridge. The Morgan horse, which was first bred in the Green Mountain State in the late 1700s, is the Vermont State 

Animal. See more photos on 16A.
Independent photo/Steve James 

KELLY BRUSH AND friends wheel through Addison County on a past Kelly Brush Ride using hand 

cycles. The ride, which helps people with spinal cord injuries regain an active lifestyle, is getting ready 

for its 20th edition next month.
Photo courtesy of Kelly Brush

By IAN CURRY
ADDISON COUNTY — The 

second heat wave of the summer 

is baking Vermont, with the 

National Weather Service placing 

parts of Addison County under 

a heat advisory after parts of the 

Champlain Valley hit 97 degrees 

on Tuesday. 
After several dry weeks and 

recent wildfires in Vermont, state 

officials are asking Vermonters to 

take steps to prevent human-caused 

fires.
The U.S. Drought Monitor as of 

Aug. 5 hadn’t designated Addison 

County as in an official drought. But 

the monitor, operated by the USDA 

and other agencies, designated this 

area as “abnormally dry.” 

While many residents deal with 

the steamy weather by using fans 

and air conditioning, the solutions 

are not so simple for people who 

work outside — particularly the 

county’s farmers — even though 

they are accustomed to dealing 

Renovations include a new elevator 
tower at the end of the alley between 
the Opera House and St. Paul’s 
Episcopal Church. The elevator 
will provide access to City Hall 
and the theater, and the alleyway 
will be resurfaced to become 
ADA-compliant. Accessibility 
improvements are underway inside 
the Opera House as well. A motorized 
lift will provide ADA-complaint 
access from the dressing room to 
the stage and theater levels. Plans 
also call for an access ramp from the 
driveway to the dressing room and 
an ADA-compliant restroom. 

Sweeping federal budget cuts in 

late February had the Friends of 
the Vergennes Opera House, the 
volunteer group that operates the 
venue, worried about the status of 
$500,000 in federal funding from 
the National Park Service. But those 
worries were abated in early March, 
when the National Park Service 
confirmed that the money would 
come through. 

Although the theater has been 
closed while construction is 
underway, performances haven’t 
stopped. This past fall the Opera 
House launched its “Off Stage” 
series, holding performances 
at other Vergennes-area venues 
including restaurants, churches, 
Bixby Library and Vergennes 
Grand Senior Living. Four more 
“Off Stage” performances are 

scheduled for early next year. The 
All Access Project is projected to 
wrap up in March of 2026, and 
three performances are scheduled 
for the revamped facility this 
coming spring. 

But some of the big changes 
to infrastructure will not be so 
visible as these three big buildings. 
Middlebury residents on Town 
Meeting Day voted overwhelmingly 
in favor of three public works-related 
bond proposals, the biggest of which 
was a $49.5 million upgrade of 
the town’s 24-year-old wastewater 
treatment plant. If all proceeds 
according to plan, the sewer plant 
upgrade project will be completed 
in 2030 and according to City 
Manager Ron Redmond the original 
plan of a vote on Town Meeting Day 

of 2025 had been scuttled.
In an email, Redmond reported 

that recently appointed BGS 
Commissioner Wanda Minoli and 
Winters met with the committee on 
Dec. 3, after which the committee 
requested more specifics on the 
buildings’ safety measures, staffing 
protocols and levels, contract details 
between the state and a potential 
operator, more details on the 
nature of the juveniles the facility 
would serve, and an “assessment 
of potential changes in community 
risk levels.”

Redmond called the meeting 
cordial and concluded his email: 
“The Committee and State will 
continue their work. There will be 
a ballot measure at some point in 
the future.”

Makeovers
(Continued from Page 11)
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The homeless crisis has not gone away, despite a few more homesThe homeless crisis has not gone away, despite a few more homes

The beginning of 2025 saw frigid 
temperatures and the recent 
removal of Middlebury’s largest 

encampment behind Ilsley Library 
temporarily make homelessness more of 
an unseen problem in the county’s shire 
town. 

So where did the folks go?
Sadly, homes seemed as out of reach 

as ever for folks at the lowest end of 
the economic spectrum. A federally 
mandated 2025 Vermont “Point-in-Time 
Count” of sheltered and unsheltered 
homeless Vermonters on Jan. 22 revealed 
3,386 unhoused Vermonters, including 
633 children and 215 Vermonters 65 
years old or older.

A subsequent, June 2025 “Coordinated 
Entry Data,” or CED, count done by the 
state of Vermont identified “at least” 
4,588 unhoused Vermonters, including 
1,041 children and 269 Vermonters 
65 years old or older. That same CED 
process flagged 117 homeless persons in 
Addison County, including 84 adults and 
33 children. Of the 117 persons, 53 were 
dealing with mental health issues, three 
with alcoholism, nine with substance 
use disorder, 10 with developmental 
disabilities, 26 with chronic health 
issues, and 26 living with physical 

disabilities, according to the report.
And to make matters worse, both of 

the county’s emergency shelters were 
consistently full year round, and at a 
time when the Trump Administration 
has been pushing for cuts and the 
repurposing of federal housing subsidies 
that have historically been earmarked for 
long-term housing. Also, on July 1 the 
state ended its pandemic-era program 
of housing some homeless people in 
motels.

Homeless advocates said that many 
people are simply settled into the 
woods or other less-conspicuous spots, 
choosing a more solitary existence, 
away from construction and in deference 
to a new Middlebury encampment 
ordinance.

There was some “good” news at 
mid-year as Charter House Coalition’s 
shelter was full but the waiting list was 
just four, down from 23 names last year. 
There was also creation of an Addison 
County Homeless Outreach Team, 
which includes representatives of the 
Charter House, Counseling Service of 
Addison County, Helping Overcome 
Poverty’s Effects, John Graham 
Housing & Services, Porter Hospital 
and the Open Door Clinic. Members of 

that group meet weekly with folks living 
outdoors, checking on their welfare and 
offering assistance.

But, Vermont’s Public Housing 
Authority is facing an unprecedented 
crisis due to FY’25 federal budget 
shortfalls. As a result of these shortfalls, 
1,194 households might lose their 
Section 8 Housing Choice vouchers 
and 293 vouchers were 
lost in first half of 2025, 
according to a new state 
report.

The homelessness 
crisis is being 
exacerbated by 
Vermont’s growing 
eviction crisis, 
according to Vermont 
Legal Aid, a nonprofit 
law firm that provides 
civil legal services 
to Vermonters who 
are elderly, disabled, 
d i s c r i m i n a t e d 
against, or otherwise 
cannot afford legal 
help. VLA released 
a report that showed 
evictions made up 
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We balanced

9,500
tires last year.

We performed countless:

Oil Changes • Inspections

Brake Repairs • Tune-ups

Alignments

AND MUCH MORE!
But the number we care about most is

1  you...

County Tire Center
33 Seymour Street, Middlebury

802-388-7620
www.countytirecenter.com
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 ‘Fresh take’
A college student production of ‘Guys and Dolls’  promises a new look at the classic. Arts + Leisure.

By the wayBy the way

Otters rally
The Tiger boys had a lead, but OVcame back in the final 11 minutes  for the win. See how on Page 1B.

BIPOC yoga
A local program that invites people of color is thriving. See our Health & Well-being section.

Police replace stolen flag that flew for departed veteran

Homeless citizens are out of view, but they’re still here 

Region’s lawmakers  get marching ordersCounty reps. chair four committees

Water main break hits Vergennes, Ferrisburgh

Career Ctr. seeking an 8% hike in spending
Fixed costs pushing Hannaford budget up

Food truck serves up opportunities for youth
Aims to offer jobs and other support

Middleburypares down tax request

(See Middlebury, Page 10A)

(See Stolen flag, Page 14A)

(See Career Ctr., Page 14A)

(See Homeless, Page 11A)

(See Reps., Page 10A)

(See Food truck, Page 16A)

(See Water breaks, Page 14A)

By MARIN HOWELLBRISTOL — A new food truck in Bristol is looking to offer more than a good bite to eat. The BEATs Eats food truck is run by Bristol resident Daniel Lyons and is aimed at providing employment, advocacy and support for a diverse cohort of local youth. Lyons has worked as a special educator with middle and high school students for 21 years and said he’s always appreciated creating opportunities for students. “In my years doing that, for some students after they get out of structured high school programs or high schools, the opportunities to continue to engage them is few and far between,” Lyons said. “I’ve always wanted to create opportunities for the youth that I worked with beyond what was offered to them through the school.”
Lyons said he’s also long wanted to open his own business and has had various ideas about what that could look like. But his work as a 

BRISTOL RESIDENT DANIEL Lyons, right, and son Sawyer serve up soup at the BEATS Eats food truck 

this past November. The food truck is aimed at offering employment opportunities and support for a 

diverse group of local youth. 

Photo by Meredith Visco

By ANDY KIRKALDYVERGENNES — Vergennes Police Sergeant Adam O’Neill knew quickly on New Year’s Eve that the woman calling the station was upset. City homeowner Tracy Tembreull was reporting the theft of an item from her family’s South Maple Street front porch. It was an item that in one way could be replaced for just $30 or $40. 
But, in another way, it was irreplaceable.
Someone had stolen an American flag, but not 

just any flag. 
Tembreull had bought this particular flag in 

2018 to honor the memory of her brother, Derek 

Klobucher. He was a Purple Heart veteran who had taken his own life on Memorial Day, 2018. To Tembreull and her husband, Mark, and their four children, the flag also honored all veterans who struggle after they return home.
“The meaning behind it really stems from my brother,” Tembreull told the Independent. “It was my family’s way to honor and remember him, along with others that have served.”On this past New Year’s Eve, the family was 

taking decorations off their Christmas tree and 
watching their favorite football team, the Detroit 

TRACY TEMBREULL, MIDDLE, and her husband, Mark, and son, Eyon, to her right, pose with 

Officer Mark Stacey, left, and Sgt. Adam O’Neill of the Vergennes Police Department. Stacey and 

O’Neill worked with American Legion Post 14 to surprise the Tembreulls with the new flag that 

is flying behind them after their former flag — which they had flown for six years in honor of 

Tracy Tembreull’s brother, a Purple Heart veteran who took his own life — was stolen from their 

Vergennes home on New Year’s Eve. 

Independent photo/Andy Kirkaldy

KLOBUCHER

By JOHN FLOWERSMIDDLEBURY — Patricia Hannaford Career Center (PHCC) directors are proposing a fiscal year 2026 spending plan of $5,704,280 to deliver vocational-technical education to students from most Addison County towns. This ask represents an 8% increase compared to this year.The proposed spending plan — to be decided by voters in 17 towns on March 4 Town Meeting Day — also reflects a 9.34% bump in the center’s per-pupil tuition rate. The PHCC’s three primary partners are the Addison Central, Addison Northwest and Mount Abraham school districts.Like the public school districts it serves, PHCC is referencing rising fixed costs as the driving force behind its proposed FY’26 

Hello all you creative folks out there — it’s time to slip into deep thought and put fingers to keyboard for the Seventh Annual Weybridge Haiku Contest. Entries are currently being sought in a competition with multiple categories. Begun in 2018, the contest was originally limited to Weybridge residents or writers with a Weybridge connection. Nine writers submitted 70 haikus that year. But the contest is now open to 

JOHN FLOWERSMIDDLEBURY — Frigid temperatures and the recent removal of Middlebury’s largest encampment behind the Ilsley Library has temporarily made homelessness more of an unseen problem in the county’s shire town.So where did the folks go?The Independent reached out to Addison County’s two shelter directors to get that question answered and get their insights on the current state of homelessness in 

our area and beyond.There were, as recently as early December, more than a dozen homeless individuals braving the elements in tents, cars, storage lockers and other makeshift abodes in Middlebury village — most of them off Bakery Lane. That’s in addition to the 25 spots in the Charter House Emergency Shelter at 27 North Pleasant St., and the eight family rooms at the John Graham Emergency Shelter in 

By JOHN FLOWERSMIDDLEBURY — Addison County lawmakers are particularly well positioned for the next two years to influence state policy related to education, spending, human services and the environment.
That’s based on the legislative 

committee assignments drawn late last week by the nine House and two state Senate members who are representing Addison County’s interests during the 2025-2026 biennium.
The news was particularly good for the four Democratic members 

By ANDY KIRKALDYVERGENNES — An early Wednesday morning water main break under Monkton Road cut off water to major portions of Vergennes and Ferrisburgh and ended classes for the day at Vergennes Union High School and Ferrisburgh Central School. A Vergennes-Panton Water District crew was targeting mid-afternoon on Wednesday to restore service.
According to district Manager Jonathan Deming, the break interrupted water service to all of Monkton Road in both communities, Main Street in Vergennes between Monkton Road and Vergennes City Hall, and all of Ferrisburgh Fire District No. 1 — essentially along Route 7 between Monkton Road and Ferrisburgh’s town office building. Students were already on the way to the two schools when the break occurred, and school officials sent them home at 9 a.m. when they learned how long 

By JOHN FLOWERSMIDDLEBURY — Barring an eleventh-hour adjustment, the Middlebury selectboard on Jan. 28 will send voters a proposed fiscal year 2026 municipal spending plan of $14.5 million.That would represent a 6.9% increase in spending compared to this year. The increase appeared to require an increase of 6.6 cents in the current municipal rate of 88.9 cents per $100 in property value — a 7.44% bump in the municipal tax rate.
But the town selectboard earlier this month asked staff to find enough revenue adjustments and efficiencies to hold the tax rate jump to 6%. And they did. 

Puzzle powerTHE “GREEN GORILLAS” were one of the 20 teams that 

competed in the Second Annual Great Jigsaw Race at 

Middlebury’s Ilsley Library on Saturday, Jan. 11. The Gorillas 

were Tino Porteus, 9, who finished the puzzle with his parents, 

Obie and Julie. See another photo on Page 2A. Independent photo/Steve James

(See Homeless, Page 14)
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By ANDY KIRKALDY

RUTLAND — The Vergennes 

Union High School girls’ soccer 

team has cemented its spot as the 

best team in program history since 

the undefeated 2006 Division II 

championship squad. 
In a Division III final vs. No. 8 

seed Peoples, played on Saturday 

at Rutland High School, the No. 2 

seed Commodores relied on a gritty 

teamwide defense, sensational 

early saves from sophomore goalie 

Addie Smith, and well-struck 

goals from senior Ava Francis and 

sophomore Sophia James.

All that resulted in a 2-0 win 

that gave Coach Morgan Kathan’s 

team the D-III title and moved the 

Commodores’ record to 17-1. 

And there’s more to the story 

behind the scenes, according to the 

Commodores and their coach — 

one of a bond among teammates 

that carried them forward.

Francis talked about why the 

Commodores were so successful 

this fall.   
“Our communication and our 

teamwork is a lot better,” Francis 

said. “We all just love each other, 

and on the field I think it just helps 

us work better together.”

Junior center defender Adrienne 

Smits fielded the same question.

 “We’ve gotten very close this 

year compared to my other two 

years,” Smits said. “It’s been a great 

experience, a lot more positivity. 

I really love this group of girls. I 

really love all of them.”

Kathan, a Ferrisburgh Central 

School PE teacher in her second 

year leading the Commodore 

program, also weighed in on the 

question. She said she and her 

athletes alike focused on chemistry 

and togetherness.
“Last year was a build year. It 

was let’s get the attitudes, let’s 

get the trust, let’s believe in each 

other,” she said. “The skills can 

come after that. So I think we’re 

really grounded, really connected 

on caring for one another, showing 

up and showing out for one another, 

and making sure the result is not for 

just ourselves to walk away with 

pride, but that we did enough for 

everyone around us.”
How does it show up on the field?

Smits described how the defense 

held Peoples (10-7-1), which 

had defeated No. 1 seed Windsor 

and No. 4 Fair Haven to reach 

Commodore girls’ soccer 

claims Division III crown

VUHS SENIOR AVA Francis spots her sophomore teammate open just before assisting her for the clinching goal during Saturday’s D-III 

girls’ soccer final at Rutland High School. 
Independent photo/Steve James

(See Commodores, Page 3B)

Football
Division I Playoffs

10/30 #1 MUHS vs #8 St. Albans ......35-6

Division III Playoffs

11/1 #3 MAV vs #6 Springfield ..........26-0

Boys’ Soccer
D-II Playoffs

Final at Burlington HS

10/31 #6 Milton vs #1 Mt Abe ..... 1-0 (OT)

Girls’ Soccer
D-III Playoffs

10/29 #2 VUHS vs #3 Stowe ...............2-1

Final at Rutland H.S.

11/1 #2 VUHS vs #8 Peoples ..............2-0

Volleyball
D-II Playoffs

10/29 #1 MUHS vs #4 Harwood ..........3-1

Final at St. Mike’s

11/2 #1 MUHS vs #3 Enosburg ...........3-0

COLLEGE SPORTS
Men’s Soccer

NESCAC Quarterfinal

11/1 Midd vs Bowdoin .........................2-1

Field Hockey
NESCAC Quarterfinal

11/1 Midd vs Bowdoin ................ 3-2 (OT)

Women’s Soccer
NESCAC Quarterfinal

11/1 Midd vs Hamilton .........................2-0

Football

11/1 Midd vs Hamilton .....................24-21

Tiger volleyball nets D2 title

SURROUNDED BY HAPPY teammates, Tiger junior captain Ida Blackwell hoists the MUHS volleyball team’s championship trophy after 

Sunday’s Division II volleyball final at St. Michael’s College.
Independent photo/Steve James

By ANDY KIRKALDY

COLCHESTER — The top-

seeded Middlebury Union High 

School girls’ volleyball team was not 

to be denied in Sunday’s Division II 

final at St. Michael’s College, where 

the top-seeded Tigers defeated No. 

3 Enosburg, three hard-fought sets 

to none, 25-21, 25-23, and 25-21.

The Tigers never trailed in the first 

set after taking a 7-6 lead, but had to 

rally in the final two sets to claim 

the third-year varsity program’s first 

title. Their trophy was also the first 

in the growing sport’s new Division 

II.
The Tigers finished at 16-1, and 

Enosburg wrapped up at 14-3 after 

reaching Sunday’s final with a 3-2 

victory on the previous Wednesday 

over host No. 2 Hartford, (25-20, 

23-25, 22-25, 25-22, 15-11).

The Tigers had reached the final 

by defeating No. 4 Harwood on 

that Wednesday, 3-1 (25-17, 25-17, 

19-25, 25-13), in a home semifinal 

before a big crowd.
There was a bigger crowd at St. 

Mike’s for the final, and the Tigers 

didn’t disappoint them.

Junior Co-Captain Julia Morrissey 

said a big factor in winning the final 

was the Tigers’ confidence. Their 

only loss had come to a D-I Mount 

Mansfield on Sept. 12, and they had 

defeated Enosburg on the road this 

season, 3-0. 
“I think the energy we had 

coming in from all the games in 

our season before this (helped),” 

Morrissey said. “We knew we had 

a huge chance of getting this, so we 

were just excited.”   
And they looked confident on 

Sunday. For example, when Coach 

Bethany Morrissey called a timeout 

in the third set when Enosburg took 

an early 6-2 lead, the Tigers listened 

to her in the huddle — several of 

them while dancing to the pop 

music played on the PA system.

Coach Morrissey praised her 

team’s determination and belief in 

its ability. 
“Their mindset this evening was 

like that. When they got down 

they were more annoyed with 

themselves than mad. They would 

just be like, ‘What do we need to 

do? Let’s figure it out.’ They never 

got down in a way you couldn’t 

come back from,” she said. “That 

that’s our superpower, that they are 

just resilient. That when another 

team has a service run, or something 

like that, they’re just like, ‘We’ll get 

it back.’”
Junior Co-Captain Ida Blackwell 

echoed them.
“The mistakes, you’ve just got 

to look by them,” Blackwell said. 

Eagle boys’ soccer falls in OT in final

EAGLE SOPHOMORE WAYDON Cherington shoots at the Milton goal back over his head. It was a 

good bid, but the shot drifted just over the crossbar during this past Friday’s D-II final at Burlington High 

School.
Independent photo/Steve James

(See Volleyball, Page 2B)

By ANDY KIRKALDY 

BURLINGTON — The finest 

Mount Abraham boys’ soccer 

season in a dozen years did not end 

the way the Eagles had hoped. 

On a cold, windy and rainy 

Halloween night on Burlington 

High School’s turf field, No. 6 

seed Milton’s sophomore forward 

Killian Choquette scored a 

breakaway goal two minutes into 

overtime to give his team a 1-0 

victory in the Division II final.

It was Milton’s first win in three 

tries vs. the Eagles this season. 

Mount Abe had defeated the 

Yellowjackets twice in the regular 

season, but it hadn’t been easy. 

The Eagles won at Milton, 2-1 in 

overtime, and at home, 1-0, in the 

last game before the playoffs.

For the most part, the goal 

came against the run of play after 

halftime. Milton played strong 

defense and was first to the ball 

in the first half, when it appeared 

the Eagles were having a harder 

time adjusting to the slick artificial 

surface. Still, the Eagles held up 

defensively, and scoring chances 

were few either way.
But the Eagles came on stronger 

after the halftime break and outshot 

the Yellowjackets, 8-3, in the 

second 40 minutes, including a late 

save on a Mount Abe penalty kick.

Eagle Coach Chris Coffey 

acknowledged his team, which 

(See Eagles, Page 2B)

MAV football advances
Will face Bellows Falls in D-III semifinal

By ANDY KIRKALDY

BRISTOL — In what was the 

first playoff football game played 

in Bristol in a dozen years, the 

No. 3 seed Mount-Abraham 

Vergennes team blanked visiting 

No. 6 Springfield on the past 

Saturday afternoon, 26-0, in a 

Division III quarterfinal. 

The Eagles improved to 8-1 

and advanced to a semifinal at 

No. 2 Bellows Falls, also 8-1, on 

this Friday at 7 p.m. 

If the Eagles can upset 

the preseason D-III favorite 

Terriers, they would advance 

to a final that will be played at 

South Burlington High on Nov. 

15 at a time to be announced. 

No. 1 Woodstock (8-1) will 

host No. 5 Otter Valley (6-3) 

in the other semifinal. The 

Otters defeated No. 4 Fairfax/

Lamoille, 31-21, on Saturday 

for their sixth straight victory. 

(See MAV, Page 3B)

By ANDY KIRKALDY

MIDDLEBURY — The top-

seeded Middlebury Union High 

School football team shrugged off 

cold and rainy weather and No. 

8 St. Albans in a 35-6 Division I 

quarterfinal win this past Thursday 

night, Oct. 30.
The Tigers scored all five of their 

touchdowns on runs of 54 yards or 

more, and much of the second half 

was spent with the clock ticking. 

The Tigers’ win improved their 

record to 8-1, while the Bobwhites 

wrapped up at 3-6.
The Tigers’ semifinal starts at 

7 p.m. this Friday; MUHS will 

host No.5 Burr & Burton (6-3), a 

14-7 overtime winner on Friday 

over No. 4 Essex (5-4). The Tigers 

defeated Burr & Burton at home on 

Oct. 17, 39-23. 
The D-I final will be played at 

South Burlington on Nov. 15 at a 

time to be announced. The Tigers 

are seeking their first title since 

2014. St. Johnsbury (8-1) and 

Rutland (6-3), the Nos. 2 and 3 

seeds, respectively, will meet in 

this weekend’s other semifinal. 

Against the Bobwhites last 

week, Tucker Wright broke loose 

for a 93-yard scoring ramble to 

MUHS football steamrolls 

St. Albans, heads to semis

(See Tigers, Page 3B)

(See Schedule, Page 2B)

ADDISON COUNTY — As 
is often the case, Addison 
County individual athletes 

and teams captured a number of 
championships. 

In 2025, the individual list includes 
two runners, a tennis player, a Nordic 
skier and multiple wrestlers.

Softball, women’s lacrosse, girls’ 
soccer, volleyball and 

football teams 
joined the title 
parade.

The first of the 
year to claim 
a crown was 
M i d d l e b u r y 
Union High 
School senior 
Jazmyn Hurley, 
who in January 
at UVM’s 
indoor track 
and field 
facility won the 
Division II 55- 
and 300-meter 
races, adding 
to an already 
i m p r e s s i v e 
trophy case. 
She was not 
done for 

the year. In the spring 
season she once again won the D-II 100- 
and 200-meter races. What a career. 

Wrestlers stepped to the plate next. 
Four Tigers stood atop the podium when 
MUHS nearly dethroned the Mount 
Anthony machine. Winning titles for 
MUHS were senior Avery Carl at 157 
pounds, senior Alex Sperry at 144, 
sophomore Tucker Wright at 175, and 
sophomore Wyatt Kennett at 165.

Two Vergennes Commodores also 
won titles. Senior Isaac Preston 
pinned everyone in his path to earn the 
215-pound crown. VUHS junior Payton 
Lavoie won at 190 and was chosen as 

the tournament’s outstanding wrestler 
after defeating higher seeds on the way 
to his victory.

Coach and Middlebury native Kate 
Livesay’s Middlebury College women’s 
lacrosse team earned the first spring 
title. The Panthers rallied from four 
goals down to defeat Tufts in the NCAA 
D-III final, 10-9. They finished 21-1 
and won the program’s fourth straight 
national title. 

Next came senior 
MUHS tennis player 
Jackson Murray. 
Murray, the Tigers’ 
No. 1 player since he 
was a freshman, broke 
through for his first state 
title, losing only one 
set in four tournament 
matches.

There were some high 
hopes dashed for local 
teams in the spring, as 
only one team won its 
final game — Mount 
Abraham softball. The 
No. 2 seed Eagles earned the program’s 
sixth title in seven seasons in dramatic 
fashion, defeating No. 1 Lyndon, 6-5 
in 10 innings. Gretchen Toy, who had 
already driven in three runs in the final, 
singled to lead off the top of the 10th, 
and her courtesy runner scored the 
winning run. Then Toy, the complete-
game winning pitcher, shut down the 
Vikings in the bottom of the inning.

Fall brought more drama. Two titles 
came in one weekend. On a Saturday 
the No. 2 VUHS girls’ soccer team took 
on No. 8 Peoples for the D-III title and 
prevailed, 2-0, to finish 17-1. Published 
prognosticators did not believe in the 
Commodores, nor did the Stowe player 
who told her coach as she was being 
subbed out in the semifinal, “We are 
not losing to this team.” Well, check the 
scoreboard. 

No one doubted the winner of the 

next day’s D-II girls’ volleyball title 
match. No. 1 MUHS had defeated its 
opponent in the final, No. 3 Enosburg, 
in the regular season. The 16-1 Tigers 
also were undefeated against D-II 
competition this fall. Enosburg battled, 
but the Tigers made the plays when it 
mattered as the program won a title in 
just its second year at the varsity level, 
three close sets to none. Like the VUHS 

soccer team, the Tigers 
talked about team unity 
afterward.

Another Panther 
claimed a title this 
fall — junior cross-
country runner Audrey 
MacLean. Her time 
of 20:16.8 over 6 
kilometers was 48 
seconds faster than the 
runner-up in the NCAA 
D-III championship 
race. 

Two teams that didn’t 
win a title deserves 
mention. Coach 

Katharine DeLorenzo’s Panther field 
hockey team saw an incredible record 
eight-season string of NCAA D-III titles 
snapped with a loss in the quarterfinal 
round. Congratulations to DeLorenzo 
and her athletes for all they have 
accomplished. Honorable mention also 
to the top-seeded Eagle boys’ soccer 
team, upset in overtime in the D-II final 
after proving itself the best team in the 
division all season.

Last, but not least, the Tiger football 
team capped the 2025 high school 
season by defeating St. Johnsbury, 13-7, 
in a bruising D-I final played in South 
Burlington. 

The Tigers ran for 268 yards on 51 
attempts, held the Hilltoppers to four 
yards rushing and a net 144 yards passing, 
and staved off a late St. Johnsbury 
rally with a Jason Sperry interception 
followed by a game-clinching Sperry 
4th-down run for a first down as time 
wound down.

The Tigers finished 10-1, earned the 
program’s 15th championship, and 
completed the program’s 17th straight 
winning season. 

What MUHS senior Cooke Riney 
said after that game probably sums up 
how all the championship athletes felt 
as they celebrated afterward with their 
friends, families and fans. 

“Seeing the community here from 
Middlebury supporting football, it’s 
amazing,” Riney said “There’s so much 
love here.”

County, college athletes brought home gold in 2025 

Fall brought more 
drama. 

Two titles came in 
one weekend.

43% of all calls they received about housing 
matters in 2024, up from 28% in 2019. 

What can be done to move toward ending 
homelessness? Advocates point to several steps, 
all of which will demand more resources and 
policy shifts. They include:

•	 Making a major investment in new 
affordable housing.

•	 Expanding homeless shelters.

•	 Ending the criminalization of poverty.
•	 Ending the criminalization of people who 

use drugs.
•	 Doing more to prevent folks from 

becoming homeless, including beefing up support 
services and rental subsidies.

“Vermont stands at a moral crossroads: it is long 
past time to abandon the failed status quo and 
commit to the bold, sustained investments needed 
to end homelessness once and for all,” the 2025 
State of Homelessness in Vermont Report asserts.

Homeless
(Continued from Page 13)
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Other stories that caught our eye
When the reporters and editors sit 

around the office and weigh the top 
10 stories of the preceding year, we 

always produce a longer list than just 10. We 
will mention a couple of important stories that 
could have made the list, but didn’t fit.

• One issue that’s missing that surely holds 
a prominent place locally is the saga Addison 
County State’s Attorney Eva Vekos, who all year 
was facing a state drunken driving charge. But 
not only that, as the Independent reported this 
past winter, there were some crime victims who 
were not happy with the way she was handling 
sensitive cases — sometimes not alerting them 
when their abusers were being offered a plea 
deal rather than facing more serious prosecution. 

In December, Vekos  pleaded no contest 
to a charge of drunken driving and received 
a six-month deferred sentence, allowing the 
conviction to be cleared from her record provided 
she does not commit any violations during that 
period. The misdemeanor charge stemmed 
from an incident nearly two years ago where 
she was accused by troopers of showing up to 
a suspicious death scene in Bridport impaired. 
The head of the state Democratic Party, which 
backed Vekos when she ran for the post three 
years ago, said the party would not support her 
re-election next year and would find someone to 
run against her if necessary. The county’s entire 
Legislative delegation called for Vekos to step 
down.

• Vekos wasn’t the only elected leader to be in 
hot water in 2025. In Vergennes, State Rep. Matt 
Birong drew anger from constituents following 
a visit to Israel alongside four other Vermont 
House members and 245 of their legislative 
counterparts in other states. The trip, known 
as the Fifty States–One Israel Conference, was 
held in Jerusalem and sponsored by the Israeli 
government. 

Some of Birong’s constituents expressed their 
disappointment in his presence at the conference 
following Israel’s war on Gaza, which at the time 
had killed over 65,000 Palestinians, including 
18,430 children. In August, the United Nations 
declared a human-made famine in Gaza, and 
in mid-September announced that Israel had 
committed genocide in Gaza. 

Birong said he spent his time in Israel 
speaking with individuals about the conflict 
and sought to draw a distinction between the 
people in the conflict and their governments, 

though he acknowledged he did not visit 
Gaza nor did he comment on the number of 
Palestinians who have lost their lives. He was 
offered an opportunity to explain himself in the 
Independent, and that still might happen.

• Looking back over 2025 we found a fair 
number of stories centered around how to 
keep Vermont traditions/services going despite 
an aging population and changing times. In 
March there were efforts to boost attendance 
and participation at annual town meetings. We 
wrote about a new course at the Hannaford 
Career Center that trains the next generation 
of emergency responders. In 2025 you may 
have read the story about a partnership that is 
bringing more youth to civic roles in Bristol. 
And a story that we have written before popped 
up again, as firefighters around county were 
exploring options to improve recruitment of 
new first responders. 

Here are things we saw in 2025 that will come 
to pass in 2026: 

• A couple of local municipalities were 
trending toward Town Meeting Day votes on 
whether to implement a local option tax in 
their communities. In Vergennes, members of 
the Parks & Recreation Committee highlighted 
several projects the additional revenue could 
support, such as completion of the pavilion 
in Veterans Park and a rec center. Over in 
Bristol, town officials noted money generated 
through such a tax could be put toward capital 
infrastructure projects, economic development 
and other priorities. 

• A story that stayed in our heart came out 
of Vergennes last winter when Police Sergeant 
Adam O’Neill knew quickly on New Year’s Eve 
that the woman calling the station was upset. 
City homeowner Tracy Tembreull was reporting 
the theft of an item from her family’s front porch 
that in one way could be replaced for just $30 or 
$40 — but actually it was irreplaceable.

Someone had stolen an American flag that 
she had flown to honor the memory of her 
brother, Derek Klobuchar, a Purple Heart 
veteran who had taken his own life in 2018. 
Police officers learned of the flag’s importance 
and immediately saw that this injustice needed 
to be repaired. With the help of the American 
Legion, they replaced the flag and presented it 
in an emotional ceremony.

• In this newspaper you read about how 
Bristol and Middlebury got new vending 

machines that don’t peddle candy bars and soda, 
but offer potentially lifesaving products to folks 
battling substance use, who are homelessness 
and/or have limited resources. And the products 
the machine offers are free.

• In one edition this year we had two locals 
earning national recognition. Longtime 
Salisbury Community School teacher Amy 
Clapp was named the winner of a Presidential 
Award for Excellence in Mathematics and 
Science Teaching, the nation’s highest 
distinction for STEM instructors.

• That same week we reported that Lincoln 
17-year-old Estella Laird, who had won  a state 
cross country championship and placed well 
at New England and national XC meets, had 
been named the Gatorade Vermont Girls’ Cross 
Country Player of the Year.

• We were happy this year to tell the story 
of Holly Puterbaugh, 78, and Lois Farnham, 
80, who were among three-same sex couples 
who in 2000 became the face of Vermont’s 
groundbreaking civil unions law. It was the first 
domino to fall in a national movement that led 
to same-sex marriage in Massachusetts in 2004, 
Vermont in 2009, and culminating in federal 
recognition in 2015.

There are more than 744,000 same-sex 
married couples in the United States, and 
each one owes a debt of gratitude to these two 
endearing, persistent and empathetic women 
now living their best lives at the Eastview at 
Middlebury retirement community.

• How about the Lincoln woman who raises 
monarch butterflies and began cultivating rare 
all-white monarchs? Or the Emergency Room 
doctor who had a heart attack in his place 
of employment, and the quick work of his 
colleagues was probably what saved his life.
We also gave voice to some apple growers who 
raised money and supplies for their Jamaican 
pickers whose home island was devastated by a 
hurricane this fall.

• Another story featured a new club that was 
creating quite a buzz at the Patricia Hannaford 
Career Center. It was the Flying Tigers Drone 
Club, which was attracting a growing number 
of middle and high school students who enjoy 
programming and piloting unmanned aerial 
vehicles. A trio of members had their drones 
zipping around the room, evading desks, 
computers, machinery and other potential 
collision points.

Follow along 
anytime, anywhere 

at addisonindependent.comA
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NEW YEAR,
NEW LOOK!

PLAN 
YOUR
DREAM 
KITCHEN 
WITH US

MON-FRI 8-5, SAT 8-12 OR BY APPOINTMENT | 18 CREEK RD | MIDDLEBURY, VT
BRADFORDKITCHEN AND BATH.COM

• KITCHEN & BATH DESIGN
• CABINETRY & COUNTERTOPS
• PLUMBING FIXTURES
• HARDWARE & MORE!

(802) 458-8999

CALL US TODAY!
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