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TOWN OF MIDDLEBURY SELECTBOARD
RETREAT MEETING
ROOM 116 - LARGE CONFERENCE ROOM
TOWN OFFICES - 77 MAIN STREET

WEDNESDAY, MAY 29, 2024 - 5:30 P.M.

Also available via Zoom:
https://lus02web.zoom.us/j/87460504155
By Phone: +1 646-558-8656 (not toll-free)
Webinar ID: 874 6050 4155
For those wishing to watch but not participate:
Selectboard meetings are livestreamed to MCTV's YouTube Channel:
https://lwww.youtube.com/user/MCTVVermont
and also broadcast live on Comcast Channel 1071

AGENDA
5:30 1.**Call to Order
2. *Approval of Agenda

5:35 3. *Selectboard Retreat
3.a. Board Operations
+ Board Member Roundtable: Each member to give a brief introductory
bio and share their priorities with the Board
3.b. Strategic Planning Focus for Retreat
* Parking
+ Addison Independent’s importance to the community and a
resident’s request for the Town to allocate funding from the local
option tax to sustain its operations
3.c. Discussion of other strategic planning matters and whether to
address these issues as a dedicated agenda item during regular
Selectboard Meetings and/or in additional retreat(s)
+ Asset Management Plan for the Water Department will be completed
by early August and could serve as the basis for a second retreat in
the second half of the year

7:15 4, **Other Business

7:30 5. *Adjourn

* Decision Item  ** Possible Decision




