
Gentle Reminder for this presentation:

1. All kids want to do well.  Doing well is always preferable.

2. Students who struggle with behaviors in school struggle 
because they are lacking skills.  

We help kids by helping them to build skills.



Part 1. The State of Specialized Services, 23-24
Framework, challenges, and new programs, K-12 









An urgent unsolved need for staff and space results in unmet lagging skill development 

Unmet lagging skill development leads to disruption

Disruption = lost learning for all students
When the disruption ends,  we know the skills are growing.



Part 2. ACSD K-12 Incident Data, 8/23-3/24
Minor and Major Behaviors 



This is first year data.
This is what helps us identify what we want to pay attention to as we 
move forward.
We are made curious, not right or wrong, by this data.
We begin to identify what the priority is and use this and future data to 
determine whether we are making a difference.

All Incidents 8/23 to 3/24:
Major & Minor in all ACSD schools, K-12.



ACSD 23-24 Baseline Incident Data from Educlimber



Analysis of 
ALL Incidents
 8/23 - 3/24



ACSD Incident Tracking 23-24
What do we track?

MINOR Behaviors
Disruptive Behavior

Skip Classes
Disrespect

Refused Request
Other

Bad Language
Breaking Rules

Academic Dishonesty
Bus Incident

Cell Phone Use
Tardy

Leaving Grounds
Skip Detention

Dress Code

MAJOR Behaviors
Fighting/Aggression

Dangerous Acts
Threatening Behavior

False Threat
Drive Violation
Verbal Abuse

Bullying
Property Destruction

Harassment
Weapons Related

Tobacco Use
Stealing

Misuse of Technology
Threaten Staff

Violent Conduct
Sexting

Vandalism



All Incidents 8/23 to 3/24:
Major & Minor in all ACSD schools, K-12.

Total:839

Total:333

MAJOR MINOR

Total:346



All Incidents 8/23 to 3/24:
Major & Minor in all ACSD schools, K-12.

MUHS
Total:384

MH
Total: 500

MUMS
Total:315



All Incidents 8/23 to 3/24:
Major & Minor by grade level ACSD schools, K-12.



Total:41

All Incidents 8/23 to 3/24:
Who do we need to support in ACSD schools, K-12?



Analysis of 
Minor Incidents

 8/23-3/24



Categories match order in graph left to right:

● Disruptive Behavior
● Skip Classes
● Disrespect
● Refused Request
● Other
● Bad Language
● Breaking Rules
● Academic Dishonesty
● Bus Incident
● Cell Phone Use
● Tardy
● Leaving Grounds
● Skip Detention
● Dress Code

Minor Incidents 8/23 to 3/24: 
What is the type?



Minor Incidents 8/23 to 3/24: 
Where are they happening?

● Disruptive Behavior
● Skip Classes
● Disrespect
● Refused Request
● Other
● Bad Language
● Breaking Rules
● Academic Dishonesty
● Bus Incident
● Cell Phone Use
● Tardy
● Leaving Grounds
● Skip Detention
● Dress Code

MUHS M Hogan

MUMS



Minor Incidents 8/23 to 3/24: 
In what grades?

● Disruptive Behavior
● Skip Classes
● Disrespect
● Refused Request
● Other
● Bad Language
● Breaking Rules
● Academic Dishonesty
● Bus Incident
● Cell Phone Use
● Tardy
● Leaving Grounds
● Skip Detention
● Dress Code

1st

9th

8th
10th 6th



Minor Incidents 8/23 to 3/24: 
For whom? PowerSchool-identified 

Male Female



Analysis of 
Major Incidents

 8/23-3/24



Categories match order in graph 
left to right

● Fighting/Aggression
● Dangerous Acts
● Threatening Behavior
● False Threat
● Drive Violation
● Verbal Abuse
● Bullying
● Property Destruction
● Harassment
● Weapons Related
● Tobacco Use
● Stealing
● Misuse of Technology
● Threaten Staff
● Violent Conduct
● Sexting
● Vandalism

Major incidents 8/23 to 3/24: 
What is the type?



● Fighting/Aggression
● Dangerous Acts
● Threatening Behavior
● False Threat
● Drive Violation
● Verbal Abuse
● Bullying
● Property Destruction
● Harassment
● Weapons Related
● Tobacco Use
● Stealing
● Misuse of Technology
● Threaten Staff
● Violent Conduct
● Sexting
● Vandalism

Major Incidents 8/23 to 3/24: 
Where are they happening?

MUMS

M Hogan

MUHS



● Fighting/Aggression
● Dangerous Acts
● Threatening Behavior
● False Threat
● Drive Violation
● Verbal Abuse
● Bullying
● Property Destruction
● Harassment
● Weapons Related
● Tobacco Use
● Stealing
● Misuse of Technology
● Threaten Staff
● Violent Conduct
● Sexting
● Vandalism

Major Incidents 8/23 to 3/24: 
In what grades?

1st

K
2nd

7th 6th



Major Incidents 8/23 to 3/24: 
For whom? PowerSchool-identified 

Male Female



Categories match order in graph left to 
right

● Fighting/Aggression
● Dangerous Acts
● Threatening Behavior
● False Threat

Major Incidents 8/23 to 3/24: 
A closer look at Grade 1



Categories match order in graph 
left to right

● Dangerous Acts
● Fighting/Aggression
● Threatening Behavior
● Property Destruction
● Vandalism
● Threaten Staff

Major Incidents 8/23 to 3/24: 
A closer look at Grade 4



Categories match order in graph 
left to right

● Fighting/Aggression
● Bullying
● Vandalism
● Property Destruction
● Harassment
● Misuse of Tech
● Sexting
● Threatening Behavior

Major Incidents 8/23 to 3/24: 
A closer look at Grade 8



Categories match order in graph 
left to right

● Fighting/Aggression
● Drive Violation
● Threatening Behavior
● Misuse of Tech
● Tobacco Use

Major Incidents 8/23 to 3/24: 
A closer look at Grade 10



Part 3. Strategies ACSD can implement





What ACSD needs to strengthen lagging student skills

More Specialized Staǀng

Community Mental and Behavioral Health Supports

To increase transportation options

To develop additional program and placement options

Continue to problem solve with ANWSD/MAUSD

Continue our creative CSAC collaboration



Questions, ideas, reflections?


